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Raybestos-Manhattan, Inc. 

Bridgeport, Connecticut 
Office of the President March 20, 1931 

To The Stockholders of Raybestos-Manhattan, Inc., 

During the fiscal year ended December 31, 1930, your Company earned $1,156,770.12 
applicable to dividends at the rate of $1.71 per share on the 675,927 shares of the Com- 
pany's stock outstanding. The sales and earnings for the year compared with those of 
the two years preceding as follows, after including in the latter the operations of the 
predecessor Companies: 

For the Year ended December 31 
1930 1929 1928 

Net Sales $16,683,243.80 $23,047,511.46 $22,194,866.30 

Net Income available for Dividends 1,156,770.12 3,206,293.80 2,465,585.96 

Earnings per share 1.71 4.74 3.64 



The net income for 1930 was arrived at after making all provisions for inventory 
adjustments and similar items amounting to $327,364.00, for depreciation of properties 
amounting to $550,334.00, Federal income taxes of $109,736.00 and crediting, as no 
longer required, $300,000.00 of the reserve set up in prior years for inventory adjustments. 
In addition, expenditures of about $500,000.00 were made for maintenance and repairs, 
and charged to operations. 

At the close of the year, the Company had total assets of $17,979,325.11, of which 
$9,721,750.00 represented Capital and $7,570,633.89 Surplus. There were no bank loans 
or funded debt. The Current Assets of $8,312,362. 74, including cash, municipal and 
other bonds and marketable securities amounting to $3,306,134.73, were 15.6 times the 
Current Liabilities of $533,208.77, and compared with a ratio of 8.7 to 1 at the beginning 
of 1930. 

A consolidated balance sheet as of December 31, 1930 and relative statements of 
Surplus and of Income and Profit and Loss for the year, all certified to by the Company's 
auditors, Messrs. J. Lee Nicholson & Company, are submitted herewith. 



Your Officers and Directors have exerted their efforts during the past year toward 
meeting the many problems that presented themselves for solution. The task was not 
easy. Shortly after the organization of the Company, the crash of November, 1929, 
struck the country with sudden force and proved to be the beginning of a depression 
affecting nearly all the industries of the world. Few were more seriously affected than 
the automotive industry, on which a substantial portion of your Company's business 
depends. It was necessary, therefore, not only to plan carefully in organizing to co- 
ordinate the functions of the excellent units that merged to form the Company, but to 
carry on this important work at a time when close attention must be given, also, to the 
problems of unusually severe competition, of manufacturing costs that must be reduced, 
of selling and administrative expense to be curtailed, and of raw material markets fluc- 
tuating inordinately. 

Fortunately, relief was to be found in the Company's financial strength, which 
made it necessary to exercise only such economies as were really beneficial and lasting; 
in the wide diversification of the Company's sales outside of the automobile manufacturing 
industry, including mechanical rubber goods and the automotive replacement trade; 
and in the strongly entrenched position of the Company's products in the markets to 
which they are offered. At times, the situation was difficult indeed, but, now, there is 
much satisfaction in knowing that it was not too difficult, or the problems beyond the 
powers of the Company's organization, or its financial structure. 

We enter the year 1931 excellently prepared for the forthcoming year in as strong a 
financial position as could be desired, with inventories written down to the lowest quota- 
tions for replacement, with an organization functioning well, and with plans for the 
immediate future conservatively made and based on determinable factors and conditions, 
indicating that the future need hold no fear for the Company's Officers, Directors, or 
Stockholders. 

The Company's financial success depends upon profitable sales. The Stockholders, 
of which there are over three thousand, can influence this success materially. I should 
like to feel that whenever any Stockholder thinks of asbestos or rubber, he thinks of 
Raybestos-Manhattan; that not one of us ever misses an opportunity to assist in giving 
favorable publicity to the Company and its products, and in adding to the volume of 
sales. The force of such support from three thousand representative individuals in 
their respective communities is inestimable in its effect upon the Company's standing, 
volume of business, earnings, and its dividends. 



S. SIMPSON, 

President 



Raybestos^Manhatta 

CONSOLIDATED I 

December 



ASSETS 

Current Assets: \ 

Cash on Hand and in Banks $ 849,177.12 

Certificates of Deposit 1,400,000.00 

Municipal and County Bonds at Cost 972,275.24 

Other Marketable Securities (Market Value $1 17,035.00) 84,682.37 

Notes and Trade Acceptances Receivable 137,863.15 

Accounts Receivable, Net of Reserve 1,357,703.99 

Merchandise Inventories, at lower of Cost or Market.. 3,510,660.87 

Total Current Assets $ 8,312,362.74 

Investments (Including Advances): 

13,425 Shares Raybestos-Manhattan, Inc. at cost (Market 

Value $241,650.00) _ $ 449,496.35 

Special Deposit for Employees' Installments on Stock 

Subscriptions, per Contra 6,702.35 

Subsidiary and Affiliated Companies 293,703.61 

Other Investments at Depreciated Values 279,917.78 1,029,820.09 

Sundry Notes and Accounts Receivable 461,828.84 ^ 

Fixed Assets: 

Land, Buildings, Machinery and Equipment $14,723,434.19 \ 

Less Reserve for Depreciation 7,322,384.90 7,401,049.29 

Deferred Charges 49,790.86 

Trade-Names, Trade Marks and Goodwill 595,156.99 

Organization Expenses 129,316.30 



Total 



$17,979,325.11 



\N, Inc. and Subsidiaries 

BALANCE SHEET 



31, 1930 



LIABILITIES AND CAPITAL 

Current Liabilities: 

Accounts Payable $ 325,671.23 

Accrued Salaries and Wages 70,717.47 

Provision for Federal and State Income Taxes 136,820.07 

Total Current Liabilities % 533,208.77 

Other Liabilities: 

Installments Collected from Employees on Stock Sub- 
scriptions, per Contra 6,702.35 

Reserve for Contingencies 147,030.10 



Capital Stock: 

Authorized 1,000,000 Shares without Par Value; Out- 
standing 675,927 Full Shares and Scrip for 80.5 
Shares, or a total of 676,007.5 Shares at Stated 

Value 9,721,750.00 



Surplus : 

Earned Surplus $ 1,715,445.24 

Capital Surplus 5,855,188.65 

Total Surplus 7,570,633.89 



Total 



$17,979,325.11 



RAYBESTOS'MANHATTAN, Inc. and SUBSIDIARIES 



CONSOLIDATED STATEMENT OF SURPLUS 

For the Year Ended December 31, 1930 



Surplus Balance January 1, 1930 $ 8,159,826.62 

Additions: 

Net Income for the Year Ended December 31, 1930.. $ 1,156,770.12 

Adjustment on Account of Issuance of Stock to Stock- 
holders of The Raybestos Company who Exchanged 

Stock During the Year Ended December 31, 1930 3,706.27 1,160,476.39 



Total $ 9,320,303.01 

Deductions: 

Dividends Paid on Stock (Net Amount) $ 1,727,523.85 

Reserve for Contingencies and adjustments of Tax 

Provisions 22,145.27 1,749,669.12 



Surplus Balance December 31, 1930 



$ 7,570,633.89 



Raybestos-Manhattan, Inc., and Subsidiaries 

CONSOLIDATED STATEMENT OF INCOME AND PROFIT AND LOSS 

For the Year Ended, December 31, 1930 



Net Sales $16,683,243.80 

Less Discount and Allowances 477,529.44 

Income from Sales $16,205,714.36 

Manufacturing Cost of Sales (Exclusive of Depreciation) 10,605,894.95 

Gross Profit $ 5,599,819.41 

Selling and Administrative Expenses 4,052,684.81 

Profit from Operations $ 1,547,134.60 

Other Income 269,707.07 

Total Income before Depreciation and Taxes $ 1,816,841.67 

Depreciation 550,334.74 

Net Income before Taxes $ 1,266,506.93 

Federal and State Income Taxes 109,736.81 

Net Income available for Dividends $ 1,156,770.12 



AUDITOR'S CERTIFICATE 

We have audited the accounts and records of Raybestos- 
Manhattan, Inc., and Subsidiaries for the year ended December 31, 
1930, and we certify that, in our opinion, the foregoing Consoli- 
dated Balance Sheet correctly sets forth the financial condition of 
the Company at December 3 1 , 1930, and the foregoing Consolidated 
Statement of Surplus, and Consolidated Statement of Income and 
Profit and Loss correctly reflect the results from operations for the 
year ended December 31, 1930. 

J. LEE NICHOLSON & COMPANY 
Certified Public Accountants 



Raybestos-Manhattan, Inc. 



The Raybestos Division The Manhattan Rubber 

Bridgeport, Connecticut Manufacturing Division 

Stratford, Connecticut Passaic, New Jersey 

Whippany, New Jersey 

The United States The General Asbestos 

Asbestos Division & Rubber Division 

Manheim, Pennsylvania North Charleston, S. C. 

The Canadian Raybestos Company, Ltd., 
Peterborough, Ontario, Canada 



Principal Products 



Asbestos Fibre, Yarn, Cloth, Lutings, 
Rovings, etc. 

Asbestos Packing, Millboard, etc. 

Abrasive Grinding Wheels. 

Brakes, Brake Linings, Brake Service 
Station Equipment, Rivets, Rivet Set- 
ting Machinery. 

Clutch Facings, Fan Belts, etc. 



Rubber Transmission, Conveyor and Ele- 
vator Belting, etc. 

Rubber Hose, Tubing, etc. 

Rubber Packing, Moulded Rubber Goods, 
Mats and Matting, etc. 

Bicycle Grips, Pedal Rubbers. 

Rubber Covered Rolls, Rubber Lined 
Tanks, Pipes, etc. 
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Raybestos^Manhattan, Inc. 



Bridgeport, Connecticut 
Office of the President March 18, 1932 

To The Stockholders of Raybestos-Manhattan, Inc., 

Your Company ended the year 1931 in excellent condition. The Consolidated 
Balance Sheet and relative Statements of Surplus and of Income and Profit and Loss 
submitted herewith disclose that the Company's strong Cash position was maintained 
during the year despite the reduced earnings, the curtailment in the volume of business 
and the substantial adjustments required by the collapse of the rubber and asbestos 
markets. These adjustments included all ascertainable items. Inventories of raw 
materials, work in process and finished goods were priced at the lower of cost or market. 
Reserves were provided for all doubtful receivables and for depreciation of Canadian 
Exchange. All manufacturing plants were maintained efficiently in accordance with 
the Company's established policy and full provisions were made for depreciation of 
properties. 

The financial statements, certified as usual by the Company's Auditors, Messrs. 
J. Lee Nicholson & Company, may be summarized as follows: — 

During 1931 the Company earned $553,992.97 or 85j* per share, after providing 
$565,505.46 for depreciation, but before making adjustments of $453,763.14 in respect 
of inventories, Canadian exchange and other items. These adjustments were charged 
directly to Earned Surplus and in addition Organization Expenses of $129,316.30 were 
charged against Capital Surplus. The Consolidated Balance Sheet showed total assets 
of $16,225,354.19 including Current Assets of $6,745,366.87 as compared with Current 
Liabilities of $349,488.12. The ratio between Current Assets and Current Liabilities 
was 19.3 to 1 as compared with 15.6 to 1 at the beginning of the year. 

The Current Assets were equivalent to $10.37 per share of the stock outstanding 
in the hands of the public. 

Cash and Cash Funds aggregated $3,164,458.11 or over nine times the Current 
Liabilities. 



All of the Company's Divisions, The Raybestos Division, Bridgeport, Connecticut, 
The Manhattan Rubber Mfg. Division, Passaic, New Jersey, the United States Asbestos 
Division, Manheim, Pennsylvania, the General Asbestos and Rubber Division, North 
Charleston, South Carolina and The Canadian Raybestos Company, Ltd., Peterborough, 
Ontario, Canada ended the year with operating profits before the extraordinary ad- 
justments already referred to in respect of inventories, etc. and, after including all such 
adjustments, the Company operated at a profit for the year. 

Your Company has passed through another trying year. What the future has in 
store no one can foretell, but, we do know this: Our difficulties have not been singular 
with us but those of the country and the world at large. We have not lost ground in 
comparison with the general business or with the industries with which we are particularly 
associated. Indeed our condition and results have quite favorable aspects when viewed 
in the light of the business history of 1931. And we know that we have accomplished 
much in the improvement of our manufacturing and distributing organizations so that 
when the return to normal conditions commences, we shall be able to benefit to a degree 
greater than might have been possible without the experience of 1930 and 1931. Sub- 
stantial savings have been made in expenses of manufacturing, selling and administration. 

I have been particularly pleased by the increase in the number of the Company's 
stockholders. At the time of the merger we had 2170. By December 1930 this number 
had grown to 2962 and at the end of 1931 we had 3313 stockholders. 1 feel extremely 
gratified at the confidence shown by these investors in the Company and its organization 
and I would like them to know that my own holdings have been increased materially be- 
cause of my faith in the Company and its prospects. I wish to repeat something ! have said 
before. When anyone of us thinks of asbestos or rubber, let him think of Raybestos- 
Manhattan. Whenever there is an opportunity let us assist in promoting the sale of 
Raybestos-Manhattan products, its brake linings, clutch facings, fan belts and other 
automotive products; its mechanical rubber goods, including transmission and conveyor 
belting, hose of all kinds, moulded goods, etc., its asbestos textiles and packings, etc. 
There is no greater influence that can be exerted in this direction than that of the con- 
stantly growing number of stockholders who have shown their faith in the Company 
and its future by purchasing its stock. 



S. SIMPSON 

President 



Raybestos^Manhatt^ 

CONSOLIDATED 

Decembei 



ASSETS 

Current Assets: 

Cash on Hand and in Banks $ 831,168.79 

Certificates of Deposit 400,000.00 

United States, Canadian, Municipal Bonds and Other 

Marketable Securities (Market Value $1,817,445.00) 1,933,289.32 

Notes, Trade Acceptances and Accounts Receivable, 

Net of Reserve 1,254,413.94 

Merchandise Inventories, at Lower of Cost or Market. 2,326,494.82 

Total Current Assets $ 6,745,366.87 

Investments and Sundry Receivables: 

25,612 Shares Raybestos-Manhattan, Inc. at Cost $ 628,712.11 

Subsidiary and Affiliated Companies 287,265.81 

Mortgages Receivable, Cash Value of Life Insurance 

and Sundry Securities and Advances 363,707.15 

Sundry Notes and Accounts Receivable 561,408.04 1,841,093.11 

Fixed Assets: 

Land, Buildings, Machinery and Equipment $14,736,153.15 

Less Reserve for Depreciation 7,721,752.10 7,014,401.05 

Deferred Charges 29,336.17 

Trade Names, Trade-Marks and Goodwill 595,156.99 



Total 



$16,225,354.19 



N, Inc. and SUBSIDIARIES 



BALANCE SHEET 
31, 1931 



LIABILITIES AND CAPITAL 

Current Liabilities: 

Accounts Payable $ 268,925.52 

Accrued Salaries and Wages 50,893.66 

Provision for Income Taxes, etc 29,668.94 

Total Current Liabilities $ 349,488.12 

Capital Stock: 

Authorized 1,000,000 Shares without Par Value; Out- 
standing 675,960 Full Shares and Scrip for 52 Shares, 

or a total of 676,012 Shares at Stated Value 9,721,800.00 

Surplus, 

Earned Surplus $ 426,640.67 

Capital Surplus 5,727,425.40 

Total Surplus 6,154,066.07 



Total 



$16,225,354.19 



Raybestos-Manhattan, Inc., and Subsidiaries 



CONSOLIDATED STATEMENT OF SURPLUS 

For the Year Ended December 31, 1931 



Earned Capital Total 

Surplus Surplus Surplus 

Surplus Balance, January 1, 1931 $1,715,445.24 $5,855,188.65 $7,570,633.89 

Additions: 

Net Income for the year ended December 31, 
1931, before adjustments in respect of 

Inventories and Canadian exchange. .. . 553,992.97 553,992.97 

Adjustments of Provision for Income Taxes 

no longer required 27,143.85 27,143.85 

Adjustment on account of Treasury Stock 

Sold 1,493.75 1,493.75 

Adjustment on account of issuance of Stock 
to Stockholders of The Raybestos Com- 
pany who exchanged Stock during 1931 59.30 59.30 



Total $2,296,582.06 $5,856,741.70 $8,153,323.76 

Deductions 

Adjustment in respect of Inventories and 

Canadian exchange 480,906.99 

Organization Expenses Written Off 129,316.30 610,223.29 



Balance $1,815,675.07 $5,727,425.40 $7,543,100.47 

Dividends Paid on Stock (Net Amount) 1,389,034.40 1,389,034.40 



Surplus Balance December 31, 1931 $ 426,640.67 $5,727,425.40 $6,154,066.07 



RAYBESTOS-MANHATTAN, Inc., and SUBSIDIARIES 



CONSOLIDATED STATEMENT OF INCOME AND PROFIT AND LOSS 

For the Year Ended December 31, 1931 



Net Sales $12,247,934.41 

Less Discount and Allowances 305,180.05 

Income from Sales $11,942,754.36 

Manufacturing Cost of Sales (Exclusive of Depreciation) 7,589,889.36 

Gross Profit $ 4,352,865.00 

Selling and Administrative Expenses 3,474,329.67 

Profit from Operations $ 878,535.33 

Other Income 240,963.10 

Total Income before Depreciation $ 1,119,498.43 

Depreciation 565,505.46 



Net Income before Adjustments for Inventories, etc. transferred to Surplus, $ 553,992.97 



AUDITOR'S CERTIFICATE 

We have audited the accounts and records of Raybestos- 
Manhattan, Inc., and Subsidiaries for the year ended December 31, 
1931, and we certify that, in our opinion, the foregoing Consoli- 
dated Balance Sheet correctly sets forth the financial condition of 
the Company at December 31, 1931, and the foregoing Consolidated 
Statement of Surplus, and Consolidated Statement of Income and 
Profit and Loss fairly reflect the results from operations for the 
year ended December 31, 1931. 

J. LEE NICHOLSON & COMPANY 



Certified Public Accountants 



Raybestos^Manhattan, Inc. 



The Raybestos Division The Manhattan Rubber 

Bridgeport, Connecticut Manufacturing Division 

Stratford, Connecticut Passaic ' New -J erse y 

Whippany, New Jersey 

The United States The General Asbestos 

Asbestos Division & Rubber Division 

Manheim, Pennsylvania North Charleston, S. C. 

The Canadian Raybestos Company, Ltd., 
Peterborough, Ontario, Canada 



Principal Products 



Asbestos Fibre, Yarn, Cloth, Lutings, 
Rovings, etc. 

Asbestos Packing, Millboard, etc. 

Abrasive Grinding Wheels. 

Brakes, Brake Linings, Brake Service 
Station Equipment, Rivets, Rivet Set- 
ting Machinery. 

Clutch Facings, Fan Belts, etc. 



Rubber Transmission, Conveyor and Ele- 
vator Belting, etc. 

Rubber Hose, Tubing, etc. 

Rubber Packing, Moulded Rubber Goods, 
Mats and Matting, etc. 

Bicycle Grips, Pedal Rubbers. 

Rubber Covered Rolls, Rubber Lined 
Tanks, Pipes, etc. 
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H. M. Green - - 
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F. L. Curtis - - - 


- - - Treasurer 
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- Assistant Secretary 


E. H. Jeffords 
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C. E. Cummings - - 
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Raybestos-Manhattan, Inc. 



Bridgeport, Connecticut 
Office of the President March 17, 1933 



To the Stockholders of Raybestos-Manhattan, Inc.: 



There is submitted herewith annual report of your Company for the fiscal and calendar 
year ended December 31, 1932. The accounts of the Company have been audited by Messrs. 
J. Lee Nicholson & Company, whose certificate is given herewith. 

The operating profit for the year amounted to $98,480.27, after all charges except 
depreciation. After charging depreciation of $555,647.66, involving no cash expenditure, there 
was a loss of $457,167.39 carried to surplus. 

Inventories of raw materials, work in process and finished goods were valued at cost or 
market, whichever was the lower, and there was no prospective loss on purchase commitments. 

Balance Sheet attached hereto shows Net Current Assets of $5,965,040.66, which is 
equivalent to $9.21 per share of the Company's stock issued and outstanding. It is to be 
noted that Cash and Marketable Securities amounted to $3,325,067.19, which is equivalent 
to $5. 12 per share of stock. The market value of the securities at December 3 1 , 1932 amounted 
to $2,829,779.38, which is just slightly under their cost value as carried on the Balance Sheet. 
The Cash and Cash Funds were substantially the same as at December 31,1 929, and greater 
than at the close of any subsequent year. The ratio of Current Assets to Current Liabilities 
was better than twenty to one. 

Properties, plants, equipment and other Fixed Assets are carried on the books of the 
Company at a cost of $15,047,332.87 against which depreciation reserves have been set up 
aggregating $8,277,934.59, representing approximately 55% of the investment. 

Your Company has no bank loans, bonds or funded indebtedness, its only capital 
obligation being common stock. 

There were in the hands of the public at the end of the year 1932, 647,400 shares of 
common stock, the book value of which was $22.12 per share. 

Your Directors have thought it wise, in view of the substantial surplus of funds shown 
by the Company's statements, to continue the payment of dividends. This has been done 
despite the fact that earnings since the Company's organization have become exhausted, but 
the rates of the dividend have been reduced from time to time. 



The amount of Earned Surplus set up on the Balance Sheet at the time of the formation 
of the Company represented undistributed earnings of one of the predecessor companies, 
whereas balances of an exactly similar nature, in the accounts of the other predecessors, were 
stated as Capital Surplus. Following the advice of counsel and the Company's Auditors, the 
accounts were combined in 1932, and the combined balances used for dividends. The entire 
amount is available for this purpose, representing, as it does, undistributed earnings, and not, 
in any part, adjustments or revaluations of properties, since the incorporation of the 
Company. 

Your Company's Executives and Directors have endeavored to meet the trying prob- 
lems that presented themselves during the year, without impairing the efficiency of the 
corporate organization. Comparison of the financial statements with those of other com- 
panies in similar lines of business indicates that the result has not been unfavorable. The Net 
Loss for the year has been less than the provisions for depreciation of fixed properties, which 
provisions of course do not involve any cash outlay. The current position of the Company 
has been improved during the year, and while its volume of business has diminished, the 
decrease has been less than in most other industries. Your Directors and Officers feel that, 
given a continuance of even the present low volume of business, your Company can operate 
without loss in 1933, because of substantial curtailment of expenses as well as economies in 
operation. Each Division of the Company is in splendid operating condition and, with a 
return to fair business, can show an excellent profit. 

Your list of stockholders continues to grow. At the end of 1932 the total number was 
3,361, as compared with 2,170 when the Company was formed. I am personally appreciative 
of this evidence of confidence, and of the help we receive through stockholders toward 
increasing our sales. I trust that everyone of us, who is in a position to do so, will always use 
the means at his disposal to promote the welfare of the Company, and the sale of its products. 
They are of the highest order. The principal ones are as listed on the cover of this pamphlet. 
They stand second to none in their respective fields. Every stockholder can help his Company, 
himself, and the value of his own stock, by recommending, and using, the products of 
Raybestos-Manhattan, Inc. 1 want our 3,361 stockholders to be our best salesmen. 

It is with deep regret that we advise our stockholders of the death on January 17, 1933, 
of Mr. Howard C. Simpson, a Director of our Company since its formation. Mr. Simpson was 
held in the highest esteem and warmest affection by all who were associated with him and the 
loss of his counsel and advice will be keenly felt. 



S. SIMPSON 

President. 



Raybestos-Manhattai 

CONSOLIDATED 

Decembt 



ASSETS 

Current Assets: 

Cash on Hand and in Banks $ 495,035.24 

United States, Canadian and Municipal Bonds and Other 

Marketable Securities (Market Value $2,829,779.38) 2,830,031.95 

Notes, Trade Acceptances and Accounts Receivable, 

Net of Reserve 1,019,317.07 

Merchandise Inventories, at Lower of Cost or Market 

Values 1,933,286.47 

Total Current Assets $ 6,277,670.73 

Investments and Sundry Receivables: 

28,612 Shares Raybestos-Manhattan, Inc. at Cost $ 647,712.11 

Affiliated Companies 153,020.56 

Mortgages Receivable, Cash Value of Life Insurance and 

Sundry Securities and Advances 343,127.98 

Sundry Notes and Accounts Receivable 468,255.81 1,612,1 16.46 

Fixed Assets: 

Land, Buildings, Machinery and Equipment $15,047,332.87 

Less Reserve for Depreciation 8,277,934.59 6,769,398.28 

Deferred Charges 23,651.54 

Trade Names, Trade-Marks and Goodwill 595, 1 56.99 



Total $15,277,994.00 



Exhibit "A" 



, Inc., and SUBSIDIARIES 

JALANCE SHEET 
31, 1932 



LIABILITIES AND CAPITAL 

Current Liabilities: 

Accounts Payable $ 224,928.69 

Accrued Salaries and Wages 46,131.71 

Provision for Contingencies, Taxes, etc 41,569.67 

Total Current Liabilities $ 312,630.07 

Capital Stock: 

Authorized 1,000,000 Shares without Par Value; Out- 
standing 675,963 Full Shares and Scrip for 49 Shares, 

or a total of 676,012 Shares at Stated Value 9,721,800.00 

Surplus Available for Dividends: 

Balance, January 1, 1932 $ 6,154,066.07 

Deduct : 

Net Loss for the year ended December 31, 

1932, per Exhibit "B" $457,167.39 

Dividends Paid 453,334.75 910,502.14 



Balance, December 31, 1932 5,243,563.93 



Total 



$15,277,994.00 



Raybestos-Manhattan, Inc., and Subsidiaries 

CONSOLIDATED STATEMENT OF INCOME AND PROFIT AND LOSS 
For the Year Ended December 31 , 1932 



Net Sales $8,155,453.24 

Less Discount and Allow ances 198,774.31 

Income from Sales $7,956,678.93 

Manufacturing Cost of Sales (Exclusive of Depreciation) 5,239,499.35 

Gross Profit $2,717,179.58 

Selling and Administrative Expenses 2,618,069.65 

Profit from Operations $ 99,109.93 

Other Income 201,869.98 

Total Income before Other Deductions and Depreciation $ 300,979.91 

Other Deductions 202,499.64 

Net Income before Depreciation $ 98,480.27 

Provision for Depreciation 555,647.66 

Net Loss transferred to Surplus, per Exhibit "A" $ 457,167.39 



Exhibit "B" 



AUDITOR'S CERTIFICATE 



March 1, 1933. 

To the President and Board of Directors of 
Raybestos-Manhattan, Inc., 
Passaic, New Jersey. 

Gentlemen: 

We have audited the accounts and records of Raybestos-Manhattan, 
Inc. and Subsidiaries for the year ended December 31, 1932, and have 
prepared the attached financial statements which are in agreement with the 
accounting records of the Company. We certify that, in our opinion, the 
attached Consolidated Balance Sheet correctly sets forth the financial 
condition of the Company at December 31, 1932, and the attached Consoli- 
dated Statement of Income and Profit and Loss correctly reflects the results 
from operations for the year ended December 31, 1932, after combining the 
Earned Surplus and the Capital Surplus which includes the Earnings of the 
predecessor Companies. 

Respectfully submitted, 
J. LEE NICHOLSON & COMPANY 
Certified Public Accountants. 



Raybestos-Manhattan, Inc. 



THE RAYBESTOS DIVISION 

Bridgeport, Connecticut 
Stratford, Connecticut 

THE UNITED STATES 
ASBESTOS DIVISION 

Manheim, Pennsylvania 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 

Passaic, New Jersey 
Whippany, New Jersey 

THE GENERAL ASBESTOS 
& RUBBER DIVISION 

North Charleston, S. C. 



THE CANADIAN RAYBESTOS COMPANY, LTD., 
Peterborough, Ontario, Canada 



Principal Products 



Asbestos Fibre, Yarn, Cloth, Lutings, 
Rovings, etc. 

Asbestos Packing, Millboard, etc. 

Abrasive Grinding Wheels. 

Brakes, Brake Linings, Brake Service 
Station Equipment, Rivets, Rivet Set- 
ting Machinery. 

Clutch Facings, Fan Belts, etc. 



Rubber Transmission, Conveyor and Ele- 
vator Belting, etc. 

Rubber Air, Steam, Radiator, Suction, 
Water, Fire, Garden Hose, etc. 

Rubber Packing, Moulded Rubber Goods, 
Mats and Matting, etc. 

Bicycle Grips, Pedal Rubbers. 

Rubber Covered Rolls, Rubber Lined 
Tanks, Pipe, etc. 
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H. M. Green 
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Sumner Simpson 
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Geo. R. Weber 
S. R. Zimmerman 
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Raybestos-Manhattan, Inc. 



Bridgeport, Connecticut 
Office of the President March 16, 1934 

To the Stockholders of Raybestos-Manhattan, Inc.: 

Your Company during the year 1933 earned Net Income of $685,198.61, or $1.07 per 
share of Capital Stock outstanding and in the hands of the public, as compared with a Net 
Loss of $457,167.39 incurred during the year prior. The Net Sales to customers, after elimi- 
nating all inter-divisional and inter-company transactions, were $10,759,901.05 in 1933, and 
$8,155,453.24 in the preceding year. 

The Net Income was arrived at, according to the Company's established practice, after 
absorbing all charges and expenses, including, in 1933, provisions of $588,519.21 for depre- 
ciation and $100,000.00 for Federal and State Income Taxes. In addition to these provisions, 
deductions from income of $352,031.73 were made for various accounts, including the cost 
and expenses of liquidating an unprofitable affiliate; expenditures for experimental work and 
the development of new products; losses in removing from service, machinery, equipment, 
and other Fixed Assets, which were no longer efficiently serviceable; pensions paid to retired 
employees; and similar items not entering into the ordinary operations of the business, but 
representing proper charges against current income according to sound and conservative 
principles of accounting. 

The Net Income of the Company for 1933 was equivalent to 6.37% of its Net Sales. 
Each of the five Divisions of the Company closed the year with an operating profit before 
considering the deductions from income referred to in the preceding paragraph. 

The Company's statements and accounts, as usual, have been audited by Messrs. J. Lee 
Nicholson & Company, and I am submitting with this letter, the Auditors' Certificate, the 
Company's Balance Sheet as of December 31, 1933, and relative Statement of Income, 
Profit and Loss, and Surplus for the year. 

The Balance Sheet showed total assets of $15,902,843.95, of which $7,384,877.83, or 
46%, were Current Assets; $1,434,691.51, or 9%, Investments and Sundry Receivables; 
$6,452,900.64, or 41%, Fixed Assets; and $630,373.97, or 4%, Deferred Charges and Good- 
will. The Current Assets were twelve times the Current Liabilities, amounting to $609,200. 1 5 
at the end of the year, and representing Trade Accounts Payable not yet due or subject to 
discount, accrued Salaries, Wages, and Taxes, and similar items not due. Such were the 
Company's only obligations, there being outstanding no bonds, funded debt, or bank loans 
among the Liabilities. 



The Net Current Assets shown on the Balance Sheet represented $10.54 per share, and 
the Cash and Marketable Securities $4. 1 1 per share, of the Capital Stock outstanding and in 
the hands of the public. 

The Company's Capital consisted entirely of 676,012 issued shares of common stock 
without par value of which 33,112 shares were held in the Company's Treasury. The 676,012 
shares issued had a book value of $22.62 each. 

I cannot deny the pleasure and satisfaction I feel in presenting this, my fifth annual 
report, to the stockholders. I am proud to pay tribute to the ability and willingness of our 
officers and employees to meet the depressed trade conditions that we have had for the past 
few years. They demonstrated not only that they could operate successfully on a small 
volume of sales, but function promptly, efficiently, and well, when the demands of greatly 
increased business came upon us in the late Spring and early Summer. From February to 
September 1933, the Company's Net Sales increased at the average rate of nearly 20% per 
month, and the total increase was 128% during that period. The number of employees upon 
the Company's payrolls rose from about 2,500 to nearly 4,400 during the year. It is not easy 
for an organization to function properly in face of such variations, to maintain the high 
standards that have been associated with its products, and, in addition, to operate profitably 
and to the satisfaction of its customers. I am happy to say that we did all of these things. 

The new year has made a promising beginning. Comparisons with last year, of course, are 
misleading if consideration is not given to the extremely low volume of business during the 
early part of 1933, but, nevertheless, for the first two months of the year billings in 1934 
have been approximately 70% greater in amount, than over the same period in the year 
preceding. 

After carefully considering the results of the Company's operations in 1933, its financial 
position at the end of the year, and the volume of business currently transacted, your 
Directors declared the initial dividend for 1934 at the rate of 25 cents instead of 15 cents 
per share, the rate in effect for the past seven quarters. 

S. SIMPSON 

President. 



Raybestos-Manhatta 

CONSOLIDATE!* 

Decern^ 



ASSETS 

Current Assets: 

Cash on Hand and in Banks $ 374, 1 86. 1 4 

United States, Canadian, and Municipal Bonds and Other 

Marketable Securities (Market Value $2,151,164.50) 2,267,253.31 

Notes, Trade Acceptances, and Accounts Receivable, 

Net of Reserve 1,434,339.80 

Merchandise Inventories, at Lower of Cost or Market 

Values 3,309,098.58 



Total Current Assets $ 7,384,877.83 

Investments and Sundry Receivables: 

33,112 Shares Raybestos-Manhattan, Inc. at Cost $ 699,462.11 

Affiliated Companies — Not Consolidated 169,203.68 

Mortgages Receivable, Cash Value of Life Insurance, and 

Sundry Securities and Advances 154,860.04 

Notes and Accounts Receivable — 

Officers and Employees 25,848.79 

Sundry Notes and Accounts Receivable 385,316.89 1,434,691.51 



Fixed Assets: 

Land, Buildings, Machinery, and Equipment $15,179,953.33 

Less Reserve for Depreciation 8,727,052.69 6,452,900.64 

Deferred Charges 35,216.98 

Trade Names, Trade-Marks, and Goodwill 595,156.99 

Total $15,902,843.95 

Exhibit "A" 



i, Inc., and Subsidiaries 

BALANCE SHEET 
31, 1933 



LIABILITIES AND CAPITAL 

Current Liabilities: 

Accounts Payable $ 383,282.12 

Accrued Salaries and Wages 78,016.37 

Provision for Federal and State Taxes, etc 147,901.66 

Total Current Liabilities $ 609,200.15 

Capital Stock: 

Authorized 1,000,000 Shares without Par Value; Out- 
standing 675,965 Full Shares and Scrip for 47 Shares, 

or a total of 676,012 Shares at Stated Value 9,721,800.00 

Surplus, per Exhibit "B" 5,571,843.80 



Total 



$15,902,843.95 



Raybestos-Manhattan, Inc., and Subsidiaries 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 
For the Year Ended December 31, 1933 



Net Sales $10,759,901.05 

Less Discount and Allowances 283,935.51 

Income from Sales $10,475,965.54 

Manufacturing Cost of Sales (exclusive of Depreciation) 6,414,762.74 

Gross Profit $ 4,061,202.80 

Selling and Administrative Expenses 2,590,086.98 

Profit from Operations $ 1 , 47 1 , 1 1 5 . 82 

Other Income, including Discount, Interest, Dividends, etc 254,633.73 

Total Income before Other Deductions, Depreciation, and Income Taxes $ 1,725,749.55 

Other Deductions, including Liquidation of Affiliate, Extraordinary Expenses for 

Development and Experiments, Fixed Assets taken out of service, Pensions, etc. 352,031.73 

Net Income before Depreciation and Federal and State Income Taxes $ 1,373,717.82 

Provision for Depreciation 588,519.21 

Net Income before Federal and State Income Taxes $ 785,198.61 

Provision for Federal and State Income Taxes 100,000.00 

Net Income available for Dividends $ 685,198.61 

Surplus, January 1, 1933 $5,243,563.93 

Add Reserve no longer required for Foreign Exchange 29,467.61 5,273,031.54 

Total $ 5,958,230.15 

Dividends Paid 386,386.35 

Surplus, December 31, 1933, per Exhibit "A" $ 5,571,843.80 



Exhibit "B" 



AUDITORS' CERTIFICATE 



March 1, 1934 

To the President and Board of Directors of 
Raybestos-Manhattan, Inc., 
Passaic, New Jersey. 

Gentlemen : 

We have made an examination of the Consolidated Balance Sheet of 
Raybestos-Manhattan, Inc. and Subsidiaries as at December 31, 1933, 
and of the Consolidated Statement of Income, Profit and Loss, and Surplus 
for the year ended December 31, 1 93 3 . In connection therewith, we examined 
or tested accounting records of the Company and other supporting evidence 
and obtained information and explanations from officers and employees of 
the Company ; we also made a general review of the accounting methods and 
of the operating and income accounts for the year, but we did not make a 
detailed audit of the transactions. 

In our opinion, based upon such examination, the accompanying 
Consolidated Balance Sheet and related Consolidated Statement of Income, 
Profit and Loss, and Surplus fairly present, in accordance with accepted 
principles of accounting consistently maintained by the Company during the 
year under review, its position at December 31, 1933, and the results of its 
operations for the year. 

Respectfully submitted, 
j. LEE NICHOLSON & COMPANY 
Certified Public Accountants. 



OPERATING UNITSJOF 



Raybestos-Manhattan, Inc. 



THE RAYBESTOS DIVISION 

Bridgeport, Connecticut 
Stratford, Connecticut 



UNITED STATES 
ASBESTOS DIVISION 

Manheim, Pennsylvania 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 

Passaic, New Jersey 
Whippany, New Jersey 
Neenah, Wisconsin 

GENERAL ASBESTOS 
& RUBBER DIVISION 

North Charleston, S. C. 



THE CANADIAN RAYBESTOS 
COMPANY, LTD., 

Peterborough, Ontario, Canada 



RAYBESTOS-BELACO, LTD. 

London, England 




Principal Products 



Asbestos Fibre, Yarn, Cloth, Lutings, 
Rovings 

Asbestos Packing, Millboard 

Abrasive Grinding Wheels 

Brakes, Brake Linings, Brake Service 
Station Equipment, Rivets, Rivet Set- 
ting Machinery 



Clutch Facings, Fan Belts 



Rubber Transmission, Conveyor and Ele- 
vator Belting 

Rubber Hose for Air, Steam, Radiator, 
Suction, Water, Fire, Garden 

Rubber Packing, Moulded Rubber Goods, 
Mats and Matting 

Bicycle Grips, Pedal Rubbers 



Rubber Covered Rolls, Rubber Lined 
Tanks and Pipe 

Other related items 



vTo -ro ,IJ 

Marvyn Scudder Librar 
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RAYBESTOS-MANHATTAN, INC. 



Bridgeport, Connecticut 
Office of the President March 15, 1935 

To the Stockholders of Raybestos-Manhattan, Inc. : 

I am glad to present to you herewith the Company's Balance Sheet as of 
December 31, 1934, and relative Statement of Income, Profit and Loss, and Sur- 
plus, for the year, together with the Certificate of the Company's Auditors, 
Messrs. J. Lee Nicholson & Company. 

The improvement in the Company's operations which commenced in 1933, 
continued in the year just closed. Net Income during 1934 was $750,891.59 on 
Net Sales of $13,761,532.56, after providing $610,287.41 for Depreciation, and 
$150,000.00 for Federal and State Income Taxes. In 1933, the Company's Net 
Income was $685,198.61 on Net Sales of $10,759,901.05, after provisions of 
$588,519.21 for Depreciation, and $100,000.00 for Federal and State Income 
Taxes. The equivalent, per share, omitting those held in the treasury, was $1.17 
in 1934, and $1.07 in the year prior. In accordance with the Company's regular 
practice, inventories were valued at the lower of cost or market, and all known 
costs and expenses were provided for in the accounts. 

Quarterly dividends at the rate of 25c per share were continued during the 
year. This rate was established with the first dividend paid in 1934, having 
been 15c per share for some time prior. At the end of the year there was carried 
to Surplus the excess of $108,434.84 of Net Income over dividends paid, and 
$30,879.12 of other items which could not properly be treated as current income. 

The Company's Surplus at the close of the year was $5,711,157.76, its 
Capital Stock $9,721,800.00, and its Net Worth $15,432,957.76, of which 
$6,951,285.01, or 45%, was represented by Net Working Capital, $6,405,721.72, 
or 42%, by Fixed Assets (after deducting accumulated depreciation of 
$9,259,019.39, or 59%) and the balance by other Assets. 

The Current Assets were ten times the Current Liabilities, and there was 
neither funded debt, nor banking obligation, outstanding. Each of the 641,300 
shares of Capital Stock issued and in the hands of the public had a book value 



of $22.93, and was represented by $10.84 of Net Current Assets, including $4.16 
per share of cash and marketable securities. It has been the Company's practice 
to invest surplus cash not required for current operations, in short term and 
high grade obligations of Governments, Municipalities, etc., and, at the end 
of 1934, such investments were carried on the statement at $1,854,074.62, or 
$34,712.88 less than the quoted market value. 

During the past year the physical properties of all of the Divisions of the 
Company have been kept in first-class operating condition. The work was 
largely done in the last five months of the year, in order to keep employed as 
many men as possible, not only in our own plants, but in the important capital 
goods industries. We expended over $480,000.00 for maintenance and $620,000.00 
for new equipment, so that all of our plants today are excellently fitted to meet 
the changes occurring in the industry. 

The increase in volume of business which I have already mentioned, has 
been as great, or possibly greater, than could reasonably be expected from the 
published reports of industries generally, and of those with which we are 
identified particularly. In 1934 the Company's dollar volume of sales was 28% 
greater than in 1933, and 69% larger than in nineteen thirty-two. I feel that our 
Sales Organization has functioned well, that our Manufacturing and Technical 
Departments have done excellent jobs to supply the materials that our good 
customers required in the important divisions of the Country's business which 
they serve, and, I feel also, that our Stockholders have helped to a marked and 
gratifying degree. 

As you know, we have made it a practice, occasionally, to call to the 
attention of the Stockholders the service they can render us and themselves by 
promoting the use of the Company's products which are of such varied order 
and high quality. We have had frequent examples of specific instances of the 
response to these requests, and, I think that the statements submitted herewith 
furnish additional proof of what this has meant. I wish to express my own 
thanks, and those of your Officers and Directors, to our Stockholders for their 
continued support. 

S. SIMPSON 

President. 



RAYBESTOS-MANHATTA^ 

CONSOLIDATED 

Decemlct 



ASSETS 

Current Assets: 

Cash on Hand and in Banks $ 811,859.06 

United States, Canadian, and Municipal Bonds and 

Other Marketable Securities (Market Value 

$1,888,787.50) 1,854,074.62 

Notes, Trade Acceptances, and Accounts Receivable, 

Net of Reserve 1,579,821.69 

Merchandise Inventories at Lower of Cost or Market 

Values 3,476,938.95 

Total Current Assets $ 7,722,694.32 

Investments and Sundry Receivables : 

34,712 Shares Raybestos-Manhattan, Inc., at Cost. . $ 728,462.11 

Raybestos-Belaco Ltd. 146,933.68 

Mortgages Receivable, Cash Value of Life Insurance, 

and Sundry Securities and Advances 150,746.75 

Notes and Accounts Receivable — Officers and Em- 
ployees 34,487.80 

Sundry Notes and Accounts Receivable 368,912.83 1,429,543-17 

Fixed Assets: 

Land, Buildings, Machinery, and Equipment $15,664,741.11 

Less Reserve for Depreciation 9,259,019.39 6,405,721.72 

Deferred Charges 51,250.87 

Trade-Names, Trade-Marks, and Goodwill 595,156.99 

Total $16,204,367.07 



, INC., AND SUBSIDIARIES 

BALANCE SHEET 
31, 1934 



LIABILITIES AND CAPITAL 

Current Liabilities: 

Accounts Payable $432,363.11 

Accrued Salaries and Wages 103,144.70 

Provision for Federal and State Taxes, etc 235,901.50 



Total Current Liabilities $ 771,409.31 



Capital Stock: 

Authorized 1,000,000 Shares without Par Value; Out- 
standing 675,971 Full Shares and Scrip for 41 

Shares, or a total of 676,012 Shares at Stated Value 9,721,800.00 



Surplus, per Exhibit 5,711,157.76 



Total 



$16,204,367.07 



RAYBESTOS-MANHATTAN, INC., AND SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 
For the Year Ended December ;i, 1934 



Net Sales $13,761,532.56 

Less Discount and Allowances 352,926.81 

Income from Sales $13,408,605.75 

Manufacturing Cost of Sales (exclusive of Depreciation) 8,873,016.12 

Gross Profit $ 4,535,589.63 

Selling and Administrative Expenses 3,100,738.78 

Profit from Operations $ 1,434,850.85 

Other Income, including Discount, Interest, Dividends, etc 215,405.21 



Total Income before Other Deductions, Depreciation, and Income Taxes $ 1,650,256.06 
Other Deductions, including Pensions, Loss on Assets taken out of 

service, Capital Stock Tax, and Extraordinary Expenses 139,077.06 

Net Income before Depreciation and Federal and State Income Taxes . . $ 1,511,179.00 

Provision for Depreciation 610,287.41 

Net Income before Federal and State Income Taxes $ 900,891.59 

Provision for Federal and State Income Taxes 150,000.00 

Net Income available for Dividends $ 750,891.59 

Dividends Declared and Paid 642,456.75 

Balance of Income transferred to Surplus $ 108,434.84 

Surplus, January 1, 1934 $5,571,843.80 

Add: 

Surplus of Subsidiary Company Acquired 21,617.64 

Adjustment of Development Expenses of Prior Year 9,261.48 5,602,722.92 

Surplus, December 31, 1934 $ 5,711,157-76 



AUDITORS' CERTIFICATE 



March 5, 1935 

To the President and Board of Directors of 
Raybestos-Manhattan, Inc. 
Passaic, New Jersey 

Gentlemen : 

We have made an examination of the Consolidated Balance Sheet 
of raybestos-manhattan, inc. and subsidiaries as at December 31, 
1934, and of the Consolidated Statement of Income, Profit and Loss, and 
Surplus for the year ended December 31, 1934. In connection therewith, 
we did not make a detailed audit of the transactions, but we examined 
or tested accounting records of the Company and Subsidiaries and other 
supporting evidence and obtained information and explanations from 
officers and employees of the Company; we also made a general review 
of the accounting methods and of the operating and income accounts 
for the year. 

In our opinion, based upon such examination, the accompanying 
Consolidated Balance Sheet and related Consolidated Statement of 
Income, Profit and Loss, and Surplus fairly present, in accordance with 
accepted principles of accounting consistently maintained by the Com- 
pany during the year under review, its position at December 31, 1934, 
and the results of its operations for the year. 

Respectfully submitted, 
J. LEE NICHOLSON & COMPANY 
Certified Public Accountants. 



OPERATING UNITS OF 



RAYBESTOS-MANHATTAN, INC 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 

THE CANADIAN RAYBESTOS 
COMPANY, LTD. 
Peterborough, Ontario, Canada 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic, New Jersey 
Whippany, New Jersey 
Neenah, Wisconsin 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 

RAYBESTOS-BELACO, LTD. 
London, England 



Principal Products 



Asbestos Fibre, Yarn, Cloth, Lut- 
ings, Rovings 

Asbestos Packing, Millboard 

Abrasive Grinding Wheels 

Brakes, Brake Linings, Brake Serv- 
ice Station Equipment, Rivets, 
Rivet Setting Machinery 

Clutch Facings, Fan Belts 

Other 



Rubber Transmission, Conveyor 
and Elevator Belting 

Rubber Hose for Air, Steam, Ra- 
diator, Suction, Water, Fire, 
Garden 

Rubber Packing, Moulded Rubber 
Goods, Mats and Matting 

Bicycle Grips, Pedal Rubbers 

Rubber Covered Rolls, Rubber 
Lined Tanks and Pipe 

items 
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RAYBESTOS-MANHATTAN, INC. 



Bridgeport, Connecticut 
Office of the President : March 20, 1936 

To the Stockholders of Raybestos-Manhattan, Inc. : 

I am glad to report that, during the year 1935, your Company continued 
the improvement mentioned in my report to you about one year ago. This 
improvement was reflected in sales as well as in profits. 

The Company's Balance Sheet as of December 31, 1935 and its relative 
Statement of Income, Profit and Loss and Surplus for the year, together with the 
Certificate of its Auditors, Messrs. J. Lee Nicholson & Company, are submitted 
herewith. You will note that in 1935 Net Income of $1,374,423.34 was earned 
on Net Sales of $17,501,328.96, after providing $644,203.22 for Depreciation 
and $296,000.00 for Federal and State Income Taxes. These results compared 
with Net Income of $750,891.59 in the year preceding on Net Sales of 
$13,671,532.56, after provisions of $610,287.41 for Depreciation and $150,000.00 
for Federal and State Income Taxes. The Net Income in 1935 was equivalent to 
$2.16 per share, omitting the stock in the treasury, and to $1.17 per share in the 
year prior. 

In accordance with its established practice, the Company's accounts and 
statements were prepared, and the aforementioned earnings arrived at, after 
absorbing all costs and expenses, including over $550,000.00 spent upon main- 
tenance and repairs of properties and more than $700,000.00 in taxes, including 
Federal and State Income Taxes already mentioned, and approximately 
$190,000.00 of processing taxes paid. The total of the Company's tax account 
during the year, was equivalent to $1.11 per share on its stock, and the pro- 
visions for Depreciation, made in addition to expenditures on maintenance and 
repairs, represented $1.01 per share during the year 1935- 

Surplus was increased during the year by $736,463.34, representing the 
excess of earnings of $1,374,423.34 over $637,960.00 disbursed in dividends. 



This increase in Surplus included $215,000.00 added to Net Current Assets or 
Working Capital, approximately $160,000.00 added to Investments and 
$380,000.00 net, to Fixed Properties. The Company purchased 6,100 shares of 
its own stock in 1935 at an average cost of $19.25 per share, thus increasing to 
40,812 the total number in the treasury. Total expenditures on Fixed Properties 
and Plants during the year aggregated over $1,100,000.00. 

Total Assets at December 31, 1935 were $17,406,231.87, including 
$8,403,046.94 of Current Assets equivalent to seven times the Current Liabilities 
at the end of the year. Despite the rise in volume of business and the consequent 
necessity of increasing the Company's Inventories, Receivables and Payables, 
the ratio between Current Assets and Current Liabilities continued to be 
favorable. 

The Balance Sheet continued to be free of any funded debt or banking 
obligations. The shares of Common Stock outstanding and in the hands of the 
public, at the end of December 1935, represented the Company's only capital 
obligation and had a book value of $24.12 per share, of which $11.28 was in 
Net Current Assets and $3-52 per share in Cash and Marketable Securities. The 
quoted market value of the securities owned, consisting principally of United 
States Treasury Notes, and Municipal and Canadian Bonds, was $1,363,174.42, 
or some $50,000.00 higher than the book value of $1,312,461.73 at which the 
securities appeared upon the Balance Sheet. 

I think the foregoing facts can be reviewed with pride by your Executives 
and Directors, as well as by the Stockholders to whom I am addressing this 
report. The Company's organization, its manufacturing facilities, and its 
establishment in the broad markets which it serves, were never better than 
today. What has been accomplished is due essentially to the loyalty, ability, 
courage and foresight of the members of our organization, but also, in a meas- 
urable degree, to the support we have received in many directions from our 
Stockholders. Personally, I am keenly appreciative of this and I am glad to take 
the opportunity of expressing my sincere thanks. 



S. SIMPSON 

President. 



RAYBESTOS-MANHATTAi 

CONSOLIDATEI 

Decemb 



ASSETS 

Current Assets: 

Cash on Hand, Demand Deposits, and Time Deposits $ 922,517.07 

Marketable Securities — at Cost, after giving effect to amortization of 

premiums and discounts (Quoted Market Value $1,363,174.42). . . . 1,312,461.73 
Notes, Acceptances, and Accounts Receivable (Trade), Net of $103,592.82 

Reserve 2,012,790.09 

Accrued Interest and Other Current Accounts Receivable — Net of $129.03 

Reserve 16,936.94 

Inventories at lower of cost or market : 

Raw Materials $1,501,658.21 

Work in Process 741,830.41 

Finished Goods 1,832,148.82 

Supplies 62,703.67 4,138,341.11 

Total Current Assets $ 8,403,046.94 

Investments: 

40,812 shares of Raybestos-Manhattan, Inc. Stock at Cost; acquired at 

various dates and prices $ 845,899.61 

Stock in Foreign Company at Cost — Raybestos-Belaco, Ltd. , 49 + % Owned 146,933 .68 

Cash Surrender Value of Life Insurance Policies 73,608.62 

Mortgages Receivable and Real Estate Sales Agreements 88,485.08 

Other Investments at Cost— Net of $19,302.45 Reserve 32,388.61 

Sundry Receivables — Non Current: 

Deposits with Mutual Fire Insurance Company $ 44,604.46 

Secured Note Receivable (Quoted Market Value of Collateral $453,762.50) 274,346.93 

Notes and Accounts Receivable — Officers and Employees 28,995-78 

Notes and Accounts Receivable — Trade and Others, Net of $8,940.16 

Reserve 35,008.62 

Deposits in Closed Banks, Net of $30,472.56 Reserve 5,444.09 

Fixed Assets: 

Land $ 423,774.20 

Buildings 5,498,430.16 

Machinery and Equipment 9,833,132.94 

Housing Properties 806,243.67 

Total $16,561,580.97 

Less Reserve for Depreciation 9,775,586.41 

Prepaid Expenses and Deferred Charges 

Trade Names, Trade Marks, and Goodwill 



Total 



$17,406,231.87 



INC., AND SUBSIDIARIES 

5ALANCE SHEET 
11, 1935 

LIABILITIES AND CAPITAL 

Current Liabilities: 

Accounts Payable— Trade $691,080.25 

Accrued Salaries and Wages 143,451-57 

Provision for Federal and State Taxes, etc" 402,278.95 



Total Current Liabilities $ 1,236,810.77 



Capital Stock: 



Authorized 1,000,000 shares without Par Value; Outstanding 675,973 Full 

Shares and Scrip for 39 shares, or a total of 676,012 shares at Stated Value 9,721,800.00 

Surplus, per Exhibit 6,447,621.10 



Total $17,406,231.87 



RAYBESTOS-MANHATTAN, INC., AND SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 
For the Year Ended December 31, 193s 



Net Sales $17,501,328.96 

Less Discount and Allowances 462,939-07 

Income from Sales $17,038,389.89 

Manufacturing Cost of Sales (exclusive of Depreciation) 11,281,040.94 

Gross Profit $ 5,757,348.95 

Selling and Administrative Expenses 3,478,812.26 

Profit from Operations $ 2,278,536.69 

Other Income, including Discount, Interest, Dividends, etc 237,909-39 

Total Income before Other Deductions, Depreciation, and Income Taxes $ 2,516,446.08 
Other Deductions, including Pensions, Loss on Assets taken out of 

service, Capital Stock Tax, and Extraordinary Expenses 201,819.52 

Net Income before Depreciation and Federal and State Income Taxes. . $ 2,314,626.56 

Provision for Depreciation: 644,203.22 

Net Income before Federal and State Income Taxes $ 1,670,423.34 

Provision for Federal and State Income Taxes ; 296,000.00 

Net Income available for Dividends. $ 1,374,423.34 

Dividends Declared and Paid 637,960.00 

Balance of Income transferred to Surplus $ 736,463.34 

Surplus, January 1, 1935 5,711,157-76 

Surplus, December 31, 1935 $ 6,447,621.10 



AUDITORS' CERTIFICATE 



February 24, 1936 

To the President and Board of Directors of 
Raybestos-Manhattan, Inc. 
Passaic, New Jersey 

Gentlemen: 

We have made an examination of the Consolidated Balance Sheet 
of raybestos-manhattan, inc. and subsidiaries as at December 31, 
1935, and of the Consolidated Statement of Income, Profit and Loss, and 
Surplus for the year ended December 31, 1935- In connection therewith, 
we did not make a detailed audit of the transactions, but we examined 
or tested accounting records of the Company and Subsidiaries and other 
supporting evidence and obtained information and explanations from 
officers and employees of the Company; we also made a general review 
of the accounting methods and of the operating and income accounts 
for the year. 

In our opinion, based upon such examination, the accompanying 
Consolidated Balance Sheet and related Consolidated Statement of 
Income, Profit and Loss, and Surplus fairly present, in accordance with 
accepted principles of accounting consistently maintained by the Com- 
pany during the year under review, its position at December 31, 1935, 
and the results of its operations for the year. 

Respectfully submitted, 
J. LEE NICHOLSON & COMPANY 
Certified Public Accountants. 



OPERATING UNITS OF 



RAYBESTOS-MANHATTAN, INC. 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 

THE CANADIAN RAYBESTOS 
COMPANY, LTD. 
Peterborough, Ontario, Canada 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic, New Jersey 
Whippany, New Jersey 
Neenah, Wisconsin 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 

RAYBESTOS-BELACO, LTD. 
London, England 



Principal Products 



Asbestos Fibre, Yarn, Cloth, Lut- 
ings, Rovings 

Asbestos Packing, Millboard 

Abrasive Grinding Wheels 

Brakes, Brake Linings, BrakeServ- 
ice Station Equipment, Rivets, 
Rivet Setting Machinery 

Clutch Facings, Fan Belts 



Rubber Transmission, Conveyor 
and Elevator Belting 

Rubber Hose for Air, Steam, Ra- 
diator, Suction, Water, Fire, 
Garden 

Rubber Packing, Moulded Rubber 
Goods, Mats and Matting 

Bicycle Grips, Pedal Rubbers 

Rubber Covered Rolls, Rubber 
Lined Tanks and Pipe 



Other related items 
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RAYBESTOS-MANHATTAN, INC. 



Bridgeport, Connecticut 
Office of the President March 20, 1937 

To THE STOCKHOLDERS OF RAYBESTOS-MANHATTAN, INC. : 

I have pleasure in submitting to you herewith the Company's Consolidated 
Balance Sheet as of December 31, 1936, together with its Consolidated Statement 
of Income, Profit and Loss and Surplus, for the year then ended, and the Certifi- 
cate of its Auditors, Messrs. J. Lee Nicholson & Company of New York City. 

Total Assets according to the Balance Sheet were $18,839,512.36, including 
Current Assets of $9,548,237.86, equivalent to five times the Current Liabilities. 
They included all ascertainable obligations of the Company at the close of the 
year. Current Assets increased by $1,145,190.92 during 1936, as compared with 
an increase of $680,352.62 in the year prior. Marketable Securities were carried 
at a book value of $1,289,715.93, or $91,686.44 less than the quoted market 
value at the close of the year. 

There was expended during nineteen thirty-six $1,167,285.40 upon addi- 
tions to buildings, machinery, equipment, and other Fixed Assets. The net in- 
crease, however, after deducting provisions for depreciation, was only $327,- 
441.70, being about one and one-half per cent of the sales, or nineteen per cent 
of the Net Profits. 

The Company had no banking or funded debt, or other obligations than its 
Current Liabilities. Its 635,500 shares outstanding, after deducting those in the 
treasury, had a book value of $25.04 per share, or $12.05 per share in Net Cur- 
rent Assets, of which $3.70 per share was in Cash and Marketable Securities. 

Net Income of the Company in the year 1936 was $1,691,496.40, or $2.66 per 
share, after providing $687,695-49 for Depreciation, $405,602.17 for Federal and 
State Income Taxes, $132,000.00 for the Surtax on Undistributed Profits, and, 
after distributing to employees, in the form of an extra week's pay at Christmas, 
$139,103.71, or the equivalent of 22c per share. Net Income before the distribu- 
tion to employees, and before the Surtax, represented $3.09 per share. In 1935 
the Company's Net Income was $1,374,423.34, equivalent to $2.16 per share, 
after providing $650,642.04 for Depreciation, and $296,000.00 for Federal and 
State Income Taxes. 

According to the Company's consistent practice, Net Income was deter- 
mined after absorbing all costs and expenses, valuing the inventories at the lower 
of cost or market, making adequate provisions for possible losses on account of 
slow moving and obsolete items, uncollectible accounts receivable, etc. Among 
the expenses absorbed were $315,464.01 for taxes other than Federal and State 
Taxes already mentioned, and $612,112.64 for Maintenance and Repairs of 
Buildings, Machinery, and Equipment. 



During the year 1936 quarterly dividends were paid at the rate of 31}4c per 
share, but in December, after considering carefully all phases of the situation, 
including the Surtax on Undistributed Profits, the Company's cash position, 
and the successful efforts of the manufacturing, sales, and administrative per- 
sonnel, your Directors decided to distribute, on the 15th of December, a special 
dividend of 25c per share to the stockholders, and an extra week's pay at Christ- 
mas, of approximately the same amount and rate, to all of its employees. 

I desire at this time to thank the stockholders, many of whom have con- 
tinued through the year to assist your Officers and Directors by advice, sugges- 
tions, and recommendations, for the use of the Company's products. I am glad 
to say that our volume of business to date in 1937, is substantially higher than 
for the same period last year, and that we look forward to continued activity for 
at least as far into the future as it is reasonably possible to foresee. 

At the last annual meeting I called your attention to the increased taxes we 
were required to pay, and this year again, I wish to refer to the item, which, in 
1936, was as follows : 

Federal and State Income Taxes amounted to $405,602.17 

The Surtax on Undistributed Profits to 132,000.00 

Taxes other than Federal and State Income Taxes 315,464.01 



and the total of $853,066.18 



was over $1.34 per share of stock outstanding and in the hands of the public at 
the close of the year. In 1937 we will have additional taxes for Old Age Benefits 
and Unemployment Insurance. I estimate they will not be less than $225,000.00 
for the year. 

You must understand that taxes, over which we have no control, take a 
large amount of our earnings, and you, as one of our 3,800 stockholders, should 
note this item and realize what you must pay each year. I am hoping we have 
reached the Tax peak, but it is only a hope. 

You should also note the amount we expended to increase plant facilities 
to meet the greater demand for our goods and the changes made by the trade in 
our various lines of production. I am sure you will realize the absolute necessity 
of the large amount of cash we must have at all times to meet changing condi- 
tions promptly, and efficiently to maintain our dominant position with and in 
our trade. 

I ask your continued assistance in furthering the use of our products and 
your suggestions for bettering the conditions of our Company in all ways. 

S. SIMPSON 

President. 



RAYBESTOS-MANHATTAN 

CONSOLIDATED 

Decembei 



ASSETS 

Current Assets: 

Cash on Hand, Demand Deposits, and Time Deposit $ 1,061,227.25 

Marketable Securities — at Cost, after giving effect to amortization of 

premiums and discounts (Quoted Market Value $1,381,402.37) .... 1,289,715.93 
Notes, Acceptances, and Accounts Receivable (Trade), Net of $109,694.21 

Reserve 2,557,180.75 

Accrued Interest and Other Current Accounts Receivable — Net of $129.03 

Reserve 22,587.67 

Inventories at lower of cost or market: 

Raw Materials $1,780,519.47 

Work in Process 918,560.36 

Finished Goods 1,846,678.00 

Supplies 71,768.43 4,617,526.26 

Total Current Assets $ 9,548,237.86 

Investments: 

40,512 shares of Raybestos-Manhattan, Inc. Stock at Cost; acquired at 

various dates and prices $ 840,012.11 

Stock in Foreign Company at Cost— Ray bestos-Belaco, Ltd . ,49+ % Owned 146,933 .68 

Cash Surrender Value of Life Insurance Policies 78,040.02 

Mortgages Receivable and Real Estate Sales Agreements 79,444.70 

Other Investments at Cost— Net of $19,302.45 Reserve 32,983.77 1,177,414.28 

Sundry Receivables — Non Current: 

Deposits with Mutual Fire Insurance Company $ 45,299.30 

Secured Loan Receivable (Quoted Market Value of Collateral $375,425.00) 214,889.96 

Notes and Accounts Receivable — Officers and Employees 36,996.82 

Notes and Accounts Receivable — Trade and Others, Net of $22,264.28 

Reserve 37,417.24 

Deposits in Closed Banks, Net of $32,500.00 Reserve 2,944.09 337,547.41 

Fixed Assets: 

Land $ 422,688.20 

Buildings 5,684,160.11 

Machinery and Equipment 10,393,658.77 

Housing Properties 790,796.90 

Total $17,291,303.98 

Less Reserve for Depreciation 10,177,867.72 7,113,436.26 

Prepaid Expenses and Deferred Charges 67,719.56 

Trade Names, Trade Marks, and Goodwill 595,156.99 



Total 



$18,839,512.36 



i INC, AND SUBSIDIARIES 

iBALANCE SHEET 
|l, 1936 



LIABILITIES AND CAPITAL 

Current Liabilities: 

Accounts Payable — Trade $ 1,056,411.64 

Accrued Salaries and Wages 120,918.49 

Accrued Payroll Taxes 75,077.76 

Reserves for; 

State Taxes $ 37,602.17 

Federal Income and Capital Stock Taxes 466,417.94 

Surtax on Undistributed Profits 132,000.00 636,020.11 

Total Current Liabilities $ 1,888,428.00 

Reserve for Contingencies 200,000.00 

Capital Stock: 

Authorized 1,000,000 shares without Par Value, Outstanding 675,979 Full 

Shares and Scrip for 33 shares, or a total of 676,012 shares at Stated Value 9,721,800.00 

Surplus, per Exhibit 7,029,284.36 



Total 



$18,839,512.36 



RAYBESTOS-MANHATTAN, INC., AND SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 

For the Year Ended December 31, 1936 



Net Sales $21,613,803.03 

Less Discount and Allowances 689,300.08 

Income from Sales $20,924,502.95 

Manufacturing Cost of Sales 14,699,488.66 

Gross Profit $ 6,225,014.29 

Selling, Administrative, and General Expenses 3,760,788.49 

Profit from Operations $ 2,464,225.80 

Other Income, including Discount, Interest, Dividends, etc 212,751-94 

Total Income $ 2,676,977.74 

Other Deductions : 

Pensions, Loss on Assets Sold and Taken Out of Service, Capital 
Stock Tax, Experimental Expenses, Provision for Contin- 
gencies, etc 308,775-46 

Net Income before Distribution to Employees and Income Taxes $ 2,368,202.28 

Distribution to Employees 139,103.71 

Net Income before Income Taxes $ 2,229,098.57 

Provisions for Income Taxes : 

State Income Taxes $ 27,602.17 

Federal Income Tax 378,000.00 

Surtax on Undistributed Profits 132,000.00 537,602.17 

Net Income available for Dividends $ 1,691,496.40 

Dividends Declared and Paid 1,111,745.64 

Balance of Income transferred to Surplus $ 579,750.76 

Surplus, January 1, 1936 6,447,621.10 

Surplus Arising from Sale of Treasury Stock 1,912.50 

Surplus, December 31, 1936 $ 7,029,284.36 



SUPPLEMENTAL SCHEDULE SHOWING SPECIFIC EXPENSES INCLUDED IN ABOVE STATEMENT 

Maintenance and Repairs $ 612,112.64 

Provision for Depreciation 687,695-49 

Taxes other than Federal Income Taxes 343,066.18 



AUDITORS' CERTIFICATE 



February 24, 1937 

To the President and Board of Directors of 
Raybestos-Manhattan, Inc. 
Passaic, New Jersey 

Gentlemen : 

We have made an examination of the Consolidated Balance Sheet 
of raybestos-manhattan, inc. and subsidiaries as at December 31, 
1936, and of the Consolidated Statement of Income, Profit and Loss, and 
Surplus for the year ended December 31, 1936. In connection therewith, 
we did not make a detailed audit of the transactions, but we examined 
or tested accounting records of the Company and Subsidiaries and other 
supporting evidence and obtained information and explanations from 
officers and employees of the Company and Subsidiaries; we also made 
a general review of the accounting methods and of the operating and 
income accounts for the year. 

In our opinion, based upon such examination, the accompanying 
Consolidated Balance Sheet and related Consolidated Statement of 
Income, Profit and Loss, and Surplus fairly present, in accordance with 
accepted principles of accounting consistently maintained by the Com- 
pany and its Subsidiaries during the year under review, its position at 
December 31, 1936, and the results of its operations for the year 1936. 

Respectfully submitted, 
J. LEE NICHOLSON & COMPANY 
Certified Public Accountants. 



OPERATING UNITS OF 

RAYBESTOS-MANHATTAN, INC. 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 

THE CANADIAN RAYBESTOS 
COMPANY, LTD. 
Peterborough, Ontario, Canada 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic, New Jersey 
Whippany, New Jersey 
Neenah, Wisconsin 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 

RAYBESTOS-BELACO, LTD. 
London, England 



Principal Products 



Asbestos Fibre, Yarn.Cloth, Tapes, 
Rovings 

Filter and Dust Collection Bags 

Asbestos Packing, Millboard 

Abrasive Grinding Wheels 

Brakes, Brake Linings, BrakeServ- 
ice-Station Equipment, Rivets, 
Rivet Setting Machinery 

Clutch Facings, Fan Belts 



Rubber Transmission, Conveyor 
and Elevator Belting, V-Belts 

Rubber Hose for Air, Steam, Ra- 
diator, Suction, Water, Fire, 
Oil, Garden 

Rubber Packing, Molded Rubber 
Goods, Mats and Matting, Syn- 
thetic Oil-proof Rubber 
Products 

Rubber Covered Rolls, Rubber 
Lined Tanks and Pipe 

Engineered Rubber Products 



Other related items 
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RAYBESTOS-MANHATTAN, INC 



Office of the President Bridgeport, Connecticut 

March 10, 1938 

To THE STOCKHOLDERS OF RAYBESTOS-MANHATTAN, INC.: 

The Net Income of your Company during the year ended December 31, 1937 was 
$1,924,879.60, equivalent to $3.03 per share, as compared with Net Income of $1,691,- 
496.40, or $2.66 per share, in the year preceding. Net Income, as usual, was arrived at 
after absorbing all costs and expenses, including depreciation, and valuing inventories at 
the lower of cost or market. The adjustment of inventories to market was over $315,- 
000.00, and taxes were nearly $1,100,000.00, as compared with about $850,000.00 in the 
year prior. The total taxes were equivalent to $1.73 per share of the Company's stock, or 
nearly the amount of dividends paid in the entire year. 

No specific provision was made in the Company's accounts for an excess of approx- 
imately $75,000.00 in the cost of commitments for the purchase of raw materials over 
the market or replacement values. The Reserve for Contingencies was more than sufficient 
to cover the amount, and the purchases, as received, will be absorbed in operations at 
cost. 

Your Company, together with others, suffered the effect of the drastic recession in 
business which occurred during the last months of the year, and to which I referred in 
my letter of December 15, 1937 to you. Net Income to September 30, 1937, before pro- 
viding for adjustments in inventories, etc., was $3.25 per share, and $3-57 per share for 
the eleven months ended November 30, 1937, but, in December the effect of the recession 
was such that an operating loss was incurred for the month. 

It was necessary at the year end to provide for surtaxes on undistributed profits, for 
the inventory adjustments already mentioned, and a distribution to employees at Christ- 
mas. The latter amounted to nearly $60,000.00, in addition to which vacations, at a cost 
of approximately $120,000.00, had been allowed factory employees in the Summer. 

Each of the Manufacturing Divisions operated profitably in 1937 and contributed 
to the Company's Net Income for the year. 

The increase in volume of business was developed along sound and diversified lines. 
Extensions to existing units were operated satisfactorily and, with the new units estab- 
lished, added to the Company's earnings. During the year an additional building was 
erected upon the Company's property at North Charleston, and equipped for the manu- 
facture of hose and rubber covered rolls. Similar units, already established at Peter- 
borough, Canada, and Neenah, Wisconsin, are among those to which I have referred as 
adding to earnings. 

The Company's organization and personnel were maintained during the year 1937 
at the high standards of efficiency that have always been demanded by your Officers and 
Directors. 

Three additions were made to the Directors: Messrs. John H. Merrell, Vice-Presi- 
dent and General Western Manager; Robert Abbott, Secretary and Treasurer and Gen- 
eral Manager of The Canadian Raybestos Company, Limited; and Robert B. Davis, 
General Sales Manager of The Raybestos Division, each individual being an operating 
Head in the Company's organization. 



The Consolidated Balance Sheet as of December 31, 1937, together with a Consoli- 
dated Statement of Income, Profit and Loss and Surplus for the year, certified by Messrs. 
J. Lee Nicholson & Company of New York City, the Company's Auditors, accompany 
this letter. The financial condition revealed by the Balance Sheet is satisfactory. Total 
Assets at December 31, 1937 were $18,384,801.89, including Current Assets of $9,348,- 
046.28, representing more than six times the Current Liabilities, which included all 
ascertainable obligations of the Company at the year end. Net Current Assets increased 
by $247,120.64 during the year. Marketable Securities were reduced by $914,368.22, due 
to maturities collected and to sales of investments to provide funds for financing the Com- 
pany's increased volume of business. 

The Balance Sheet continues to be free of banking or funded debt, or other obliga- 
tions than Current Liabilities. The Company's 634,000 shares of capital stock outstand- 
ing at December 31, 1937, after deducting the treasury stock, represented its only capital 
liability. Each share had a book value of $26.33, and was represented by $12.47 of Net 
Current Assets, of which $3.48 per share was in Cash and Marketable Securities. 

Following the advice of Counsel and the Auditors, and a practice which is becoming 
general, the book value of the reacquired shares in the Company's Treasury has been 
treated as a deduction from Capital and Surplus. I am informed that this does not affect, 
or restrict, any ultimate disposition of these shares that may be desired, but only serves 
to show them according to the latest and most approved accounting practice. 

Subsequent developments have demonstrated that the Directors were wise, at their 
meeting on the 17th of November, 1937, in conserving cash by not increasing dividends. 
Their action was borne out in that the surtax then indicated was much larger than finally 
developed to be payable following the reduction in business and Net Income during the 
last months of the year. The temptation to save surtaxes was strong, but I am glad that 
the conviction of your Directors that ample cash resources must be maintained was 
stronger and prevailed. 

What may be forthcoming in the near future for our Company cannot be foretold. 
Our January and February shipments for 1938 reached a low of about $1,000,000.00 per 
month, and, without the means of determining what our sales will be for the next few 
months, it is not possible to tell you what our production will be. 

We are putting ourselves in a position to meet the decreased production in all 
Divisions with the least possible reduction in earnings. It is too bad that we have these 
high and low spots in shipments, but, when customers do not buy, we cannot produce 
and ship. 

We know this, however: as separate companies prior to 1929, and as a unit since, we 
have shown that, under ordinary conditions, we can operate profitably and satisfactorily 
to our stockholders; to our employees in the factories, offices, and in the field; to our 
customers; and, I think I may say truthfully, to all of those with whom we have business 
contacts. During the years 1930 to 1937 inclusive, only 1932 was closed with a net loss; 
all others were profitable, and the profits, in the aggregate, more than offset the divi- 
dends. They were paid during each quarter, of each year, and it is my hope to continue 

them ' S. SIMPSON, 

President. 



RAYBESTOS-MANHA'TO 

CONSOLIDATE 

Decen 



ASSETS 

CURRENT ASSETS: 

Cash on hand and demand deposits $ 1,832,122.66 

Marketable securities — at cost, after giving effect to amortization of dis- 
counts (quoted market value, $399,476.50) 375,347.71 

Notes, acceptances and accounts receivable (trade), net of $97,824.00 

reserve 1,755,808.85 

Other current accounts receivable 33,520.00 

Inventories at lower of cost or market: 

Raw materials $2,099,196.33 

Work in process 838,942.83 

Finished goods 2,335,886.00 

Supplies 77,221.90 5,351,247.06 

Total current assets $ 9,348,046.28 

INVESTMENTS: 

Stock in foreign company at cost — Raybestos-Belaco, Ltd., 49+% owned $ 146,933-68 

Cash surrender value of life insurance policies 82,634.32 

Mortgages receivable and real estate sales agreements 74,568.50 

Stocks and bonds at cost— net of $16,441.48 reserve 20,332.29 324,468.79 



SUNDRY RECEIVABLES— NON CURRENT: 

Deposits with Mutual Fire Insurance Company $ 54,987.75 

Loan receivable (quoted market value of collateral, $153,287.50) 222,256.55 

Notes and accounts receivable — officers and employees 35,846.57 

Notes and accounts receivable — trade and others, net of $28,117-99 

reserve 28,643.20 341,734.07 



FIXED ASSETS: 

Land $ 427,209.20 

Buildings 5,962,894.69 

Machinery and equipment 11,213,281.48 

Housing properties 781,559.90 

Total $18,384,945.27 

Less reserve for depreciation 10,712,628.25 7,672,317.02 

PREPAID EXPENSES AND DEFERRED CHARGES 103,078.74 

TRADE NAMES, TRADE MARKS, AND GOODWILL 595,156.99 



Total 



$18,384,801.89 



[, INC. AND SUBSIDIARIES 

BALANCE SHEET 
:31, 1937 



LIABILITIES AND CAPITAL 

CURRENT LIABILITIES: 

Accounts payable — trade $ 569,096.11 

Accrued salaries and wages 103,972.71 

Accrued taxes 91,278.92 

Reserves for: 

Federal income and capital stock taxes $526,768.04 

Surtax on undistributed profits 150,000.00 676,768.04 

Total current liabilities $ 1,441,115.78 

RESERVE FOR CONTINGENCIES 250,000.00 

CAPITAL STOCK AND SURPLUS: 

Capital stock authorized — 1,000,000 shares without par value; issued — 
675,979 full shares and scrip for 33 shares, or a total of 676,012 

shares; stated value $ 9,721,800.00 

Surplus, per annexed exhibit 7,842,535.72 

Total $17,564,335.72 

Less treasury stock — 42,012 shares acquired at various dates and prices . . 870,649.61 

Outstanding — 633,967 full shares and scrip for 33 shares, or a total of 

634,000 shares 16,693,686.11 



Total 



$18,384,801.89 



RAYBESTOS-MANHATTAN, INC. AND SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 
For the Year Ended December 31, 1937 



Net sales $24,757,094.94 

Less discount and allowances 669,095-13 

Income from sales $24,087,999.81 

Manufacturing cost of sales 17,281,835-09 

Gross profit $ 6,806,164.72 

Selling, administrative, and general expenses 4,111,350.36 

Profit from operations $ 2,694,814.36 

Other income — discount, interest, dividends and sundry earnings. . . . 251,471.26 

Total income $ 2,946,285-62 

Other deductions : 

Pensions, loss on plant assets, capital stock tax, experimental 

expenses, provision for contingencies, etc 262,516.69 

Net income before distribution to employees and income taxes $ 2,683,768.93 

Distribution to employees 180,366.14 

Net income before income taxes $ 2,503,402.79 

Provision for income taxes : 

State income taxes $ 28,523-19 

Federal income tax 400,000.00 

Surtax on undistributed profits 150,000-00 578,523-19 

Net income available for dividends $ 1,924,879-60 

Dividends declared and paid 1,111,628.24 

Balance of income transferred to surplus $ 813,251-36 

Surplus, January 1, 1937 7,029,284.36 

Surplus, December 31, 1937 $ 7,842,535-72 

SUPPLEMENTARY SCHEDULE SHOWING SPECIFIC EXPENSES INCLUDED IN ABOVE STATEMENT 

Maintenance and repairs $ 940,103-26 

Provision for depreciation 725,345-96 

Taxes other than Federal income taxes and surtax on undistributed 

profits 543,614.80 



AUDITORS' CERTIFICATE 



February 18, 1938 

To the President and the Board of Directors of 
Raybestos-Manhattan, Inc. 
Passaic, New Jersey 

Gentlemen : 

We have made an examination of the consolidated balance sheet 
of raybestos-manhattan, inc. and subsidiaries as at December 31, 
1937, and of the consolidated statement of income, profit and loss and 
surplus for the year ended December 31, 1937. In connection therewith, 
we did not make a detailed audit of the transactions, but we examined 
or tested accounting records of the company and subsidiaries and other 
supporting evidence and obtained information and explanations from 
officers and employees of the company and subsidiaries; we also made 
a general review of the accounting methods and of the operating and 
income accounts for the year. 

In our opinion, based upon such examination, the accompanying 
consolidated balance sheet and related consolidated statement of 
income, profit and loss and surplus fairly present, in accordance with 
accepted principles of accounting consistently maintained by the com- 
pany and its subsidiaries during the year under review, its position at 
December 31, 1937, and the results of its operations for the year 1937. 

Respectfully submitted, 
J. LEE NICHOLSON & COMPANY 
Certified Public Accountants. 



OPERATING UNITS OF 



RAYBESTOS-MANHATTAN, INC. 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 

THE CANADIAN RAYBESTOS 
COMPANY, LTD. 
Peterborough, Ontario, Canada 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic and Whippany, N. J. 
Neenah, Wisconsin 
North Charleston, S. C. 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 

RAYBESTOS-BELACO, LTD. 
London, England 



PRINCIPAL PRODUCTS 



Asbestos Fibre,Yarn,Cloth, Tapes, 
Rovings 

Asbestos Filter and Dust Collec- 
tion Bags 

Asbestos Packing, Millboard 

Abrasive Grinding Wheels 

Brake Linings, Clutch Facings 

Brake Service-Station Equipment, 
Rivets, Rivet-Setting Machin- 
ery 

Belts for Automobiles, Refriger- 
ators, Washing Machines 

Rubber Belting-Transmission, V- 
Type, Conveyor and Elevator 



Automotive Hose for Radiator, 
Heater, Booster Brake, Air and 
Washer 

Rubber Hose for Air, Steam, Suc- 
tion, Water, Fire, Garden, Oil, 
Spray, Acid, Creamery, Brew- 
ery, Sand Blast 

Rubber Packing, Molded Rubber 
Goods, Mats and Matting, 
Synthetic Oil-proof Rubber 
Products 

Rubber Covered Rolls, Rubber 
Lined Tanks and Pipe, Rubber 
Chute Lining 

Engineered Rubber Products 



Other related items 



MAR 10 1939 



So Sn> 1 3 

Aarwn Pcudder Library 



RAYBESTOS-MANHATTAN, Inc. 

President's Letter 

March 10, 1939 



Annual 
Statement 

December 31, 
1938 

Directors 

ROBERT ABBOTT 

ROBERT W. ATKINS 

F. L. CURTIS 
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RAYBESTOS-MANHATTAN, Inc. 



President's Letter 

March 10, 1939 



Annual 
Statement 

December 31, 
1938 

Officers 

A. F. TOWNSEND . Chairman of the Board 
SUMNER SIMPSON .... President 
S. R. ZIMMERMAN . . Vice-President 
GEO. R. WEBER . . . Vice-President 
H. M. GREEN .... Vice-President 
J. H. MERRELL . . . Vice-President 

M. F. JUDD Secretary 

F. L. CURTIS Treasurer 

W. H. DUNN Comptroller 

C. T. YOUNG . . . Assistant Secretary 
GEO. W. HUDSON . Assistant Secretary 
W. R. McCAULEY . Assistant Secretary 
E. H. JEFFORDS . . Assistant Secretary 
C. E. CUMMINGS . Assistant Secretary 
H. E. SMITH . . . Assistant Secretary 



RAYBESTOS-MANHATTAN, INC. 



Office of the President 



Bridgeport, Connecticut 
March 10, 1939 



To THE STOCKHOLDERS OF RAYBESTOS-MANHATTAN, INC. : 

The past year ending December 31, 1938 was one of considerable anxiety for your 
officers, but we have again weathered a depression, and closed the year with a small 
profit. 

The net income of your Company during the year ended December 31, 1938 was 
$321,712.89, equivalent to 51^ per share, as compared with net income of $1,924,879.60 
and $3.03 per share for the year 1937- The net income was arrived at after absorbing all 
costs, including depreciation, inventory adjustments, taxes, write-offs and expenses of 
every kind. 

While our profit was very small compared to 1937, I am satisfied with our showing 
when we consider the tremendously depressed volume of business in the country during 
the first seven months of 1938. We conserved our cash, and put all our Divisions in a 
position to stand a further reduction of sales, if it had been necessary — how well we 
succeeded, I will leave it to you to decide. 

During the year 1938, the Company paid dividends at the rate of 92}^ per share, 
and for the first quarter of 1939 will pay 25$ per share. 

Net sales for 1938 were $16,253,144.35- Net sales for 1937 were $24,757,094.94. 

The recovery during the second half of 1938 was principally in automotive lines, 
and it naturally extended to our well diversified products. Prices have not as yet increased 
although the total sales have increased and the outlook for the first half of 1939 is good. 

Your Company operates, as you know, five Divisions — The Manhattan Rubber 
Mfg. Division, Passaic, N. J.; The Raybestos Division, Bridgeport, Conn.; United 
States Asbestos Division, Manheim, Pa.; General Asbestos & Rubber Division, North 
Charleston, S. C; and The Canadian Raybestos Co., Ltd., Peterborough, Ont., Canada. 

The number employed averages 5,000. 



Payroll for 1938 

Payroll for last quarter 1938 
Total taxes paid for 1938 . . . 



$6,461,182.07 
2,033,772.33 
602,421.01 



Earnings or losses for 1938 by quarterly periods were: 

First quarter loss 

Second quarter loss 

Third quarter income 

Fourth quarter income 



$ 171,448.37 



130,902.93 
245,184.00 
378,880.19 



The consolidated balance sheet, together with the consolidated statement of income, 
profit and loss and surplus for the year 1938, were certified by our Auditors, J. Lee 
Nicholson & Co., and their certificate accompanies this letter. 

The inventories at all Divisions have been checked and verified by our Auditors, 
through comprehensive tests of the calculations, prices, physical presence, etc., and the 
valuations, as usual, are based on lower of cost or market. 

Total assets December 31, 1938 were $17,530,046.54, including current assets of 
$8,803,876.58, representing nearly 10 times the current liabilities of $886,002.94. 

Our cash and marketable securities were $2,666,920.23, being more than sufficient 
to take care of all current liabilities. 

The Company has no banking or funded debt, or obligations other than its current 
liabilities and its outstanding common stock amounting to 632,000 shares. The book 
value of each share is $25.94. 

We expect to complete the new buildings at Stratford, Connecticut, during March, 
and the consolidation of the Bridgeport and Stratford plants will be completed by 
April 1, after which the cost of changing, moving, rearranging, etc., will cease, and 
we should commence to receive the benefits from the consolidation. 

It is our intention to present to the stockholders for election the same Board of 
Directors and same officers that we have had for the past year, with the addition of 
Mr. J. F. D. Rohrbach as Vice-President and a director, and Mr. W. H. Dunn, who is 
now Comptroller, as a director. This is in line with our policy of advancing younger 
men to positions of authority. 

All your officers are directly interested through stock ownership in the Company, 
and their own direct holdings, together with their families', amount to 175,000 shares. 
I wanted you to know this so you would realize we are all vitally interested in the 
success of the Company. 

There is one other thing to which I should like to call your attention, and that is 
that your officers are always ready to discuss with you any phase of our business. Also 
we should like your cooperation in furthering the sales of the products we manufacture. 
The more assistance you can give us, the more business it means, and the better our 
earnings will be. With the last quarter's dividend, I sent you a list of the various articles 
we manufacture. 

S. SIMPSON, 

President 



RAYBESTOS-MANHATO 

CONSOLIDATE] 

Decern 



ASSETS 

CURRENT ASSETS: 

Cash on hand and demand deposits $ 2,061,710.96 

Marketable securities — at cost, after giving effect to amortization of 

discounts (quoted 'market value, $629,527.95) 605,209.27 

Notes, acceptances and accounts receivable (trade), net of $95,347-83 

reserve 2,059,768.40 

Other current accounts receivable 44,973.75 

Inventories at lower of cost or market : 

Raw materials $1,426,360.68 

Work in process 700,543.28 

Finished goods 1,830,951.41 

Supplies 74,358.83 4,032,214.20 



Total current assets $ 8,803,876.58 

INVESTMENTS: 

Stock in foreign company at cost — Raybestos-Belaco, Ltd., 49 + % owned $ 146,933-68 

Cash surrender value of life insurance policies 71,370.12 

Mortgages receivable and real estate sales agreements 74,579.46 

Stocks and bonds at cost— net of $14,379.16 reserve 34,836.32 327,719.58 



SUNDRY RECEIVABLES— NON-CURRENT: 

Deposits with mutual fire insurance company $ 56,032.03 

Loan receivable (quoted market value of collateral, $177,987.50) 212,925.06 

Notes and accounts receivable — officers and employees 42,269.17 

Notes and accounts receivable — trade and others, net of $22,186.18 

reserve 40,274.15 



FIXED ASSETS: 

Land $ 433,709.20 

Buildings 6,082,730.59 

Machinery and equipment 10,498,182.26 

Housing properties 703 ,378 . 22 



Total $17,718,000.27 

Less reserve for depreciation 10,360,007.37 



PREPAID EXPENSES AND DEFERRED CHARGES . . . 
TRADE NAMES, TRADE-MARKS, AND GOODWILL 



Total 



$17,530,046.54 



[, INC. AND SUBSIDIARIES 

BALANCE SHEET 
31, 1938 



LIABILITIES AND CAPITAL 

CURRENT LIABILITIES: 

Accounts payable — trade $ 471,541.84 

Accrued salaries and wages 121,360.69 

Accrued taxes 127,511.13 

Reserves for Federal income and capital stock taxes 165,589.28 

Total current liabilities $ 886,002.94 

RESERVE FOR CONTINGENCIES 250,000.00 

CAPITAL STOCK AND SURPLUS: 

Capital stock authorized — 1,000,000 shares without par value; issued — 
675,980 full shares and scrip for 32 shares, or a total of 676,012 
shares; stated value $ 9,721,800.00 

Surplus, per annexed exhibit 7,578,923.21 

Total $17,300,723.21 

Less treasury stock — 44,012 shares acquired at various dates and prices. . 906,679-61 

Outstanding — 631,968 full shares and scrip for 32 shares, or a total of 

632,000 shares 16,394,043.60 



Total 



$17,530,046.54 



RAYBESTOS-MANHATTAN, INC. AND SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS AND SURPLUS 
For the Year Ended December 31, 1938 



Net sales $16,253,144.35 

Less discounts and allowances 471,960.02 

Income from sales $15,781,184.33 

Manufacturing cost of sales 11,811,701.24 

.Gross profit $ 3,969,483.09 

Selling, administrative and general expenses 3,440,654.70 

Profit from operations $ 528,828.39 

Other income — discount, interest, dividends and sundry earnings. . . . 200,306.69 

Total income $ 729,135.08 

Other deductions — pensions, distribution to employees, loss on plant 
assets, capital stock tax, settlement of litigation, experimental 

expenses, etc 329,801.27 

Net income before income taxes $ 399,333.81 

Provision for income taxes : 

State income taxes $ 4,576.31 

Federal income tax 73,044.61 77,620.92 

Net income transferred to surplus $ 321,712.89 

Surplus, January 1, 1938 7, 842,535.72 

Total $ 8,164,248.61 

Less dividends declared and paid 585,325.40 

Surplus, December 31, 1938 $ 7,578,923. 21 

SUPPLEMENTARY SCHEDULE SHOWING SPECIFIC EXPENSES INCLUDED IN ABOVE STATEMENT 

Maintenance and repairs $ 674,815.99 

Provision for depreciation 754,130.04 

Taxes other than Federal income taxes 524,800.09 



AUDITORS' CERTIFICATE 



February 17, 1939 

To the President and the Board op Directors or 
Raybestos-Manhattan, Inc. 
Passaic, New Jersey 

Gentlemen : 

We have made an examination of the consolidated balance sheet 
of raybestos-manhattan, inc. and subsidiaries as at December 31, 
1938, and of the consolidated statement of income, profit and loss and 
surplus for the year ended December 31, 1938. In connection therewith, 
we did not make a detailed audit of the transactions, but we examined 
or tested accounting records of the company and subsidiaries and other 
supporting evidence and obtained information and explanations from 
officers and employees of the company and subsidiaries; we also made 
a general review of the accounting methods and of the operating and 
income accounts for the year. 

In our opinion, based upon such examination, the accompanying 
consolidated balance sheet and related consolidated statement of 
income, profit and loss and surplus fairly present, in accordance with 
accepted principles of accounting consistently maintained by the com- 
pany and its subsidiaries during the year under review, its position at 
December 31, 1938, and the results of its operations for the year 1938. 

Respectfully submitted, 

J. LEE NICHOLSON & COMPANY 
Certified Public Accountants 



OPERATING UNITS OF 



RAYBESTOS-MANHATTAN, INC. 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 

THE CANADIAN RAYBESTOS 
COMPANY, LTD. 
Peterborough, Ontario, Canada 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic and Whippany, N. J. 
Neenah, Wisconsin 
North Charleston, S. C. 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 

RAYBESTOS-BELACO, LTD. 
London, England 



PRINCIPAL PRODUCTS 



AsbestosFibre,Yarn,Cloth,Tapes, 
Rovings 

Asbestos Filter and Dust Collec- 
tion Bags 

Asbestos Packing, Millboard 

Abrasive Grinding Wheels 

Brake Linings, Clutch Facings 

Brake Service-Station Equipment, 
Rivets, Rivet-Setting Machin- 
ery 

Belts for Automobiles, Refriger- 
ators, Washing Machines 

Rubber Belting-Transmission, V- 
Type, Conveyor and Elevator 



Automotive Hose for Radiator, 
Heater, Booster Brake, Air and 
Washer 

Rubber Hose for Air, Steam, Suc- 
tion, Water, Fire, Garden, Oil, 
Spray, Acid, Creamery, Brew- 
ery, Sand Blast 

Rubber Packing, Molded Rubber 
Goods, Mats and Matting, 
Synthetic Oil-proof Rubber 
Products 

Rubber Covered Rolls, Rubber 
Lined Tanks and Pipe, Rubber 
Chute Lining 

Engineered Rubber Products 



Other related items 



MAR 16 1940 



So 3c, 
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H. M. GREEN 

CLIFFORD HEMPHILL 
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E. H. JEFFORDS 

J. H. MERRELL 

J. F. D. ROHRBACH 
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RAYBESTOS-MANHATTAN, Inc. 

President's Letter 

March 15, 1940 

Annual 
Statement 

December 31, 
1939 

Officers 



SUMNER SIMPSON . 
J. F. D. ROHRBACH 
S. R. ZIMMERMAN 
GEO. R. WEBER . . 
H. M. GREEN . . 
J. H. MERRELL . . 
F. L. CURTIS . . . 



. . President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
Vice-President 
. Treasurer 



W. H. DUNN . Secretary and Comptroller 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 



C T. YOUNG . . 
GEO. W. HUDSON 
W. R. McCAULEY 
E. H. JEFFORDS . 
C. E. CUMMINGS 
H. E. SMITH . . 



RAYBESTOS-MANHATTAN, INC. 



Office of the President 



Bridgeport, Connecticut 
March 15, 1940 



To THE STOCKHOLDERS OF RAYBESTOS-MANHATTAN, INC. : 

I am pleased to report that 1939 was a much better year for our stockholders than 
1938, and we paid dividends of $1.50 per share, which were appreciated by many as evi- 
denced by the messages I have received. 

The net earnings of $1,605,296.49 for 1939 were equivalent to $2.54 per share, as 
compared to net earnings of $321,712.89, or only 51c per share for 1938. 

A few interesting comparisons of the operating results follow: 



All operating divisions of your Company showed satisfactory increases in sales, and 
we are continually trying to develop new products that conform to the general lines we 
manufacture. 

There have been many changes in manufacturing methods to meet changing commer- 
cial requirements of our customers and operating divisions. During the year, we have 
built and equipped new laboratories at our Stratford, Conn, and Manheim, Pa. plants, 
for the purpose of furthering the development and research programs. 

These changes and improvements while expensive are essential to keep our Company 
in the front rank in order to assure profitable products to meet changing conditions. If 
we are successful in doing this, we should have earnings resulting in dividends for our 
stockholders. 

The Bridgeport and Stratford plants have been consolidated at Stratford, Conn., 
and the old buildings at Bridgeport, Conn, have now been partially rented, and we hope 
to rent additional space during 1940 to take care of the carrying charges of these build- 
ings. 

The consolidated balance sheet at December 31, 1939, and consolidated statement of 
income, profit and loss, and surplus for the year 1939 were certified by our Auditors, 
Messrs. J. Lee Nicholson & Company, and the financial statements and Auditors' cer- 
tificate are attached to this letter. 

The current assets and current liabilities of the Canadian subsidiary were converted 



1939 



1938 
$16,253,144.35 



Total Dividends Paid . 
Total Payroll (about) 
Total Taxes (about) . 



Net Sales . . 
Net Income 



$22,335,461.97 
1,605,296.49 
947,253.50 
8,300,000.00 
1,038,000.00 



321,712.89 
585,325.40 
6,500,000.00 
602,000.00 



at the current rate of exchange at the close of the year. The operating results of the Can- 
adian subsidiary were converted at the average rate of exchange during the year 1939. 

The balance sheet of our Company at December 31, 1939 shows a satisfactory finan- 
cial condition. The total assets were $18,554,390.95, and the total liabilities and reserve 
for contingencies were only $2,111,872.35, thereby showing a net worth of $16,442,- 
518.60, which is equivalent to $26.05 per share. 

The current assets at December 31, 1939 were $10,293,506.94 and were about six 
times the current liabilities of $1,811,872.35. 

The cash and marketable securities were $2,716,915-82, being more than sufficient 
to meet all current liabilities. 

Your Company has no banking or funded debt, or obligations other than its current 
liabilities and its outstanding common stock amounting to 631,200 shares after deduct- 
ing the treasury stock. 

You will note that the Trade Names, Trade-Marks, and Goodwill have been written 
down to $1.00, and the write-off of $595,155-99 has been charged against the Company's 
surplus. This adjustment was authorized and approved by your Board of Directors. 

During the past year, we have suffered two great losses — Colonel Arthur F. Town- 
send, Chairman of the Board of Directors and General Manager of The Manhattan Rub- 
ber Mfg. Division, died January 14, 1940, and Mr. Morton F. Judd, Secretary of the Com- 
pany and General Manager of The Raybestos Division, died June 28, 1939. Mr. Frederick 
L. Curtis, Treasurer, has taken Colonel Townsend's place as General Manager of The 
Manhattan Rubber Mfg. Division, and Mr. Robert B. Davis is now General Manager of 
The Raybestos Division . 

It is our intention to present to the stockholders for election the same Board of 
Directors that have served you during the past year, with the exception of Colonel 
Arthur F. Townsend and Mr. Morton F. Judd. 

The office of Chairman of the Board will not be filled at the present time, and Mr. 
William H. Dunn has taken Mr. Judd's place as Secretary. All the other officers of the 
Company will remain the same as at present. 

I am pleased to report again that our officers are interested through stock ownership 
in the success of our Company, and their direct holdings, together with the stock held 
by various members of their families, are substantial. 

I want to pay tribute to the ability, loyalty, and cooperation of your officers and 
employees as every day I see evidence of the splendid good feeling existing for one an- 
other in all of our divisions and shops. 

I again wish to call to your attention that we are always ready to discuss with you 
any phase of our business. Also, we want your assistance in furthering the sale of your 
Company's products by boosting them wherever possible. 

SUMNER SIMPSON 

President 



RAYBESTOS-MANHATTAV 

CONSOLIDATE! 

Decen 



ASSETS 

CURRENT ASSETS: 

Cash on hand and in banks $ 2,190,896.09 

Marketable securities — at cost, after giving effect to amortization of dis- 
counts (quoted market value, $556,659.75) 526,019.73 

Notes, acceptances, and accounts receivable (trade), net of $93,933.37 

reserve 2,681,479.19 

Other current accounts receivable 76,489-99 

Inventories at lower of cost or market: 

Raw materials $2,022,387.67 

Work in process 924,574.16 

Finished goods 1,776,503.52 

Supplies 95,156.59 4,818,621.94 

Total current assets $10,293,506.94 

INVESTMENTS: 

Stock in foreign company at cost — Raybestos-Belaco, Ltd., 49+% owned $ 146,933-68 

Cash surrender value of life insurance policies 69,522.64 

Mortgages receivable and real estate sales agreements 95,908.38 

Stocks and bonds at cost— net of $19,832.21 reserve 28,698.26 341,062.96 



SUNDRY RECEIVABLES— NON-CURRENT: 

Deposits with mutual fire insurance company $ 56,381.77 

Loan receivable (quoted market value o f collateral, $167,101.08) 212,925.06 

Notes and accounts receivable — officers and employees 39,600.09 

Notes and accounts receivable — trade and others, net of $19,572.75 reserve 38,940.45 347,847.37 



FIXED ASSETS: 

Land $ 482,038.52 

Buildings 6,349,345.83 

Machinery and equipment 10,648,834.45 



Total $17,480,218.80 

Less reserve for depreciation 10,111,578.39 



Net $ 7,368,640.41 

Housing properties, net of $478,585.52 reserve for depreciation 111,083.31 7,479,723.72 



PREPAID EXPENSES AND DEFERRED CHARGES 92,248.96 

TRADE NAMES, TRADE-MARKS, AND GOODWILL 1.00 



Total $18,554,390.95 



NOTE: The assets and liabilities of the wholly-owned Canadian subsidiary are consolidated herein, as in 
previous years. The above surplus includes $670,480.80 which reflects the net investment in that subsidiary 
after charging 1939 income with a provision of $53,802.10 for exchange fluctuation. 



INC. AND SUBSIDIARIES 

BALANCE SHEET 
■31, 1939 



LIABILITIES AND CAPITAL 

CURRENT LIABILITIES: 

Accounts payable — trade $ 916,829.09 

Accrued salaries and wages 189,095-83 

Accrued taxes 207,172.37 

Reserve for Federal income and capital-stock taxes 498,775 06 



Total current liabilities $ 1,811,872.35 

RESERVE FOR CONTINGENCIES 300,000.00 

CAPITAL STOCK AND SURPLUS : 

Capital stock authorized — 1,000,000 shares without par value; issued — 

675,982 full shares and scrip for 30 shares, or a total of 676,012 shares; 

stated value $ 9,721,800.00 

Surplus, per annexed exhibit 7,641,810.21 

Total $17,363,610.21 

Less treasury stock — 44,812 shares acquired at various dates and prices . . . 921,091.61 

Outstanding — 631,170 full shares and scrip for 30 shares, or a total of 

631,200 shares 16,442,518.60 



Total 



$18,554,390.95 



RAYBESTOS'MANHATTAN, INC. AND SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 

For the Year Ended December 31, 1939 



Net sales $22,335,461.97 

Less discounts and allowances 654,692.54 

Income from sales $21,680,769-43 

Manufacturing cost of sales 15,203,620.20 

Gross profit $ 6,477,149.23 

Selling, administrative, and general expenses 4,037,491.74 

Profit from operations $ 2,439,657.49 

Other income — discount, interest, dividends, and sundry earnings. . . . 197,946.46 

Total income $ 2,637,603.95 

Other deductions — pensions, distribution to employees, loss on plant 
assets, capital-stock tax, experimental expenses, provision for 
foreign exchange, moving expenses, provision for contingen- 
cies, etc 606,114.82 

Net income before income taxes $ 2,031,489.13 

Provision for income taxes : 

State income taxes $ 20,438.84 

Federal income tax 405,753.80 426,192.64 

Net income transferred to surplus $ 1,605,296.49 

Surplus, January 1, 1939 7,578,923.21 

Total $ 9,184,219.70 

Less: 

Dividends paid $947,253.50 

Reduction in book value of trade names, trade-marks, 

and goodwill 595,155-99 1,542,409.49 

Surplus, December 31, 1939 $ 7,641,810.21 

NOTE: The above net income has been charged with $53,802.10 to revalue the Canadian subsidiary's 
net current assets and sundry receivables at December 31, 1939, at the rate of exchange then current. This 
provision is $2,941.07 in excess of the subsidiary's net income included above at the 1939 average rate of 
exchange. Surplus at December 31, 1939, includes $670,480.80 which reflects the net investment in that 
subsidiary. 

SUPPLEMENTARY SCHEDULE SHOWING SPECIFIC EXPENSES INCLUDED IN ABOVE STATEMENT 

Maintenance and repairs $716,732.46 

Provision for depreciation 711,679.73 

Taxes other than Federal income taxes 632,486.05 



AUDITORS' CERTIFICATE 



To the Stockholders of 

Raybestos-Manhattan, Inc. : 

We have examined the consolidated balance sheet of raybestos- 
manhattan, inc. and subsidiaries as of December 31, 1939, and the 
consolidated statement of income, profit and loss, and surplus for the 
year then ended, have reviewed the system of internal control and the 
accounting procedures of the company, and, without making a detailed 
audit of the transactions, have examined or tested accounting records of 
the company and other supporting evidence, by methods, at times, and 
to the extent we deemed appropriate. 

In our opinion, the accompanying consolidated balance sheet and 
related statement of income, profit and loss, and surplus present fairly 
the consolidated position of Raybestos-Manhattan, Inc. and its sub- 
sidiaries at December 31, 1939, and the results of their operations for 
the year, in conformity with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 

J. LEE NICHOLSON & COMPANY 
Certified Public Accountants 

233 Broadway 
New York, N. Y. 
February 15, 1940 



OPERATING UNITS OF 

RAYBESTOS-MANHATTAN, INC. 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 

THE CANADIAN RAYBESTOS 
COMPANY, LTD. 
Peterborough, Ontario, Canada 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic and Whippany, N. J. 
Neenah, Wisconsin 
North Charleston, S. C. 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 

RAYBESTOS-BELACO, LTD. 
London, England 



PRINCIPAL PRODUCTS 



AsbestosFibre,Yarn,Cloth,Tapes, 
Rovings 

Asbestos Filter and Dust Collec- 
tion Bags 

Asbestos Packing, Millboard 

Abrasive Grinding Wheels 

Bowling Balls 

Brake Linings, Clutch Facings 

Brake Service-Station Equipment, 
Rivets, Rivet-Setting Machin- 
ery 

Belts for Automobiles, Refriger- 
ators, Washing Machines 

Rubber Belting-Transmission, V- 
Type, Conveyor and Elevator 



Automotive Hose for Radiator, 
Heater, Booster Brake, Air and 
Washer 

Rubber Hose for Air, Steam, Suc- 
tion, Water, Fire, Garden, Oil, 
Spray, Acid, Creamery, Brew- 
ery, Sand Blast 

Rubber Packing, Molded Rubber 
Goods, Mats and Matting, 
Synthetic Oil-proof Rubber 
Products 

Rubber Covered Rolls, Rubber 
Lined Tanks and Pipe, Rubber 
Chute Lining 

Engineered Rubber Products 



Other related items 
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Vice-President 
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W. H. DUNN . Secretary and Comptroller 
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RAYBESTOS-MANHATTAN, INC. 



Office of the President Stratford, Connecticut 

March 10, 1941 

To the stockholders of raybestos-manhattan, inc. : 

The net income of your Company for year ending December 31, 1940 was $1,696,- 
926.17, or $2.70 per share, after deducting all costs, overhead expenses, depreciation, 
taxes of all kinds, including excess profits tax. Inventories were priced at cost or market, 
whichever was lower. 

Reserves have been set up as in the past to cover inventory adjustments and other 
contingencies, which I think are ample for the year 1940. 

Each of the Divisions operated at a profit and the prospects for 1941 are good for 
continuous profitable operations. Each plant was maintained at a high efficiency by 
installation of new equipment when necessary. 

You will note sales increased to $25,434,007.12, the highest in the history of the 
Company. 

For the Manhattan Division, we purchased the Brighton Mills property that adjoins 
the plant. This will provide some increased manufacturing facilities, but primarily it was 
purchased for stock storage to take the place of space we have been renting for a number 
of years, but have to vacate as the owners can obtain better rents for manufacturing 
purposes. 

I am pleased to advise you that the old Bridgeport plant has been sold at a satisfac- 
tory price, and deeds are in process of transfer. 

The diversity of our business still continues satisfactory. 

29% Automobile factories 
19% Automobile replacements 
52% All other general business 

Taxes are increasing each year as you will observe. 



1938 $ 597,844.70 

1939 1,038,239.85 

1940 1,545,913.62 

Sales during past three years : 

1938 $16,253,144.35 

1939 22,335,461.97 

1940 25,434,007.12 



Net earnings: 



1938 
1939 
1940 



$ 321,712.89 
1,605,296.49 
1,696,926.17 



Dividends paid during 1940 amounted to $1.50 per share, or a total of $942,905.00. 

All the Divisions are working on some essential defense materials, and we will con- 
tinue our defense efforts to the limit of our ability. This work will require considerable 
capital investment, which we are cheerfully making. All our officers, directors, and em- 
ployees are in full accord with this policy and cooperating to the fullest extent. 

The Company's consolidated balance sheet as of December 31, 1940, and its con- 
solidated statement of income, profit and loss and surplus, for that year, certified as usual 
by the Company's auditors, Messrs. J. Lee Nicholson & Company, are submitted here- 
with. 

Total assets at the close of last year were $19,821,318.15; total liabilities $2,377,- 
262.38; and the reserve for contingencies was $300,000.00, leaving capital and surplus 
aggregating $17,144,055-77, or equivalent to $27.30 per share of the Company's stock 
outstanding and in the hands of the public. Current assets were $11,161,719.37, or nearly 
five times the current liabilities. 

Your Company had not, at the close of last year, or at any period in the eleven years 
of its existence, any banking or funded debt, or other obligations than its current liabili- 
ties and outstanding common stock, which amounted to 628,100 shares at the end of 
December 31, 1940, after deducting the stock in the treasury. 

Following current accounting practice in dealing with foreign subsidiaries, the 
assets, liabilities and operations of The Canadian Raybestos Company, Limited, fully 
owned, have not been included. The investment in that Company is stated at $670,480.80 
in the balance sheet, which is less than the net worth of $703,751.15 calculated in United 
States currency ar quoted rates of exchange at December 31, 1940. The net income of the 
Canadian subsidiary for the year 1940 amounted to $33,270.35 after providing for re- 
serves for exchange fluctuations. 

It is our intention to present to the stockholders the same Board of Directors, officers 
and independent auditors as served you during 1940. 

Your assistance is needed during these trying times, and we welcome your sugges- 
tions and again request you to further the sale of our products by speaking of, and recom- 
mending the various items we manufacture. 



SUMNER SIMPSON 

President 



RAYBESTOS-MANHATTAN, IN( 

CONSOLIDATE]] 

Decernl) 



ASSETS 

CURRENT ASSETS: 

Cash on hand and in banks $ 2,294,535-68 

Marketable securities — at cost, after giving effect to amortization of pre- 
miums (quoted market value, $381,086.38) 351,709.18 

Notes, acceptances, and accounts receivable (trade), net of $104,476.61 

reserve 2,800,542.15 

Other current accounts receivable 20,452.37 

Inventories at lower of cost or market : 

Raw materials $2,513,182.20 

Work in process 1,113,983.66 

Finished goods 1,963,639.83 

Supplies 103,674.30 5,694,479.99 

Total current assets $11,161,719.37 

INVESTMENTS: 

Canadian subsidiary, 100% owned — see note $ 670,480.80 

Stock in foreign company at cost — Raybestos-Belaco, Ltd., 49 + % owned 146,933.68 

Cash surrender value of life insurance policies 70,687.34 

Mortgages receivable and real estate sales agreements 77,180.92 

Stocks and bonds at cost— net of $23,671.35 reserve 34,695.60 999,978.34 



SUNDRY RECEIVABLES— NON-CURRENT: 

Deposits with mutual fire insurance company $ 56,807.31 

Loan receivable (quoted market value of collateral, $108,212.50) 180,204.11 

Notes and accounts receivable — officers and employees 49,069-21 

Notes and accounts receivable — trade and others, net of $18,592.74 reserve 25,175-20 



FIXED ASSETS: 

Land $ 520,087.52 

Buildings 6,554,899.55 

Machinery and equipment 10,454,874.73 



Total $17,529,861.80 

Less reserve for depreciation 10,387,993.33 



Net $ 7,141,868.47 

Housing properties, net of $505,750.27 reserve for depreciation 84,118.56 7,225,987.03 



PREPAID EXPENSES AND DEFERRED CHARGES 122,376.58 

TRADE NAMES, TRADE-MARKS, AND GOODWILL 1.00 



Total $19,821,318.15 



NOTE : The assets and liabilities of the wholly-owned Canadian subsidiary are not consolidated herein. The 
net investment in that company at December 31, 1940, amounted to $703,751.15 in United States currency. 



AND DOMESTIC SUBSIDIARIES 

JALANCE SHEET 
31, 1940 



LIABILITIES AND CAPITAL 

CURRENT LIABILITIES: 

Accounts payable — trade $ 869,853.54 

Accrued salaries and wages 284,884.70 

Accrued taxes 227,709.56 

Reserve for Federal income, defense, excess-profits, and capital-stock taxes 994,814.58 



Total current liabilities $ 2,377,262.38 

RESERVE FOR CONTINGENCIES 300,000.00 

CAPITAL STOCK AND SURPLUS: 

Capital stock authorized — 1,000,000 shares without par value; issued — 

675,982 full shares and scrip for 30 shares, or a total of 676,012 shares; 

stated value $ 9,721,800.00 

Surplus, per annexed exhibit 8,395,831.38 

Total $18,117,631.38 

Less treasury stock — 47,912 shares acquired at various dates and prices . . . 973,575.61 



Outstanding — 628,070 full shares and scrip for 30 shares, or a total of 

628,100 shares 17,144,055.77 



Total 



$19,821,318.15 



RAYBESTOS-MANHATTAN, INC., 
AND DOMESTIC SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 

For the Year Ended December 31, 1940 



Net sales $25,434,007.12 

Less discounts and allowances 770,402.73 

Income from sales $24,663,604.39 

Manufacturing cost of sales 17,909,566.71 

Gross profit $ 6,754,037.68 

Selling, administrative, and general expenses 4,257,347.50 

Profit from operations $ 2,496,690.18 

Other income — discount, interest, dividends, and sundry earnings . . 224,648.02 

Total income $ 2,721,338.20 

Other deductions — pensions, loss on plant assets, capital-stock tax, 

real estate operating loss, etc 137,912.03 

Net income before income taxes $ 2,583,426.17 

Provision for income taxes: 

State income taxes $ 24,355.00 

Federal income and defense taxes 632,145.00 

Federal excess-profits tax 230,000.00 886,500.00 

Net income transferred to surplus $ 1,696,926.17 

Surplus, January 1, 1940 7,641,810.21 

Total $ 9,338,736.38 

Less dividends paid 942,905.00 

Surplus, December 31, 1940 $ 8,395,831.38 

NOTE: The above net income does not include the net earnings of the wholly-owned Canadian sub- 
sidiary for the year 1940 which were equivalent to $33,270.35 in United States currency, after providing 
$28,592.68 for fluctuations in Canadian exchange. 

SUPPLEMENTARY SCHEDULE SHOWING SPECIFIC EXPENSES INCLUDED IN ABOVE STATEMENT 

Maintenance and repairs $790,943.04 

Provision for depreciation 911,821.20 

Taxes other than Federal income, defense, and excess-profits taxes. . . . 683,768.62 



AUDITORS' CERTIFICATE 



To the Stockholders of 

Raybestos-Manhattan, Inc. : 

We have examined the consolidated balance sheet of raybestos- 
manhattan, inc., and domestic subsidiaries as of December 31, 1940, 
and the consolidated statement of income, profit and loss, and surplus 
for the year then ended, have reviewed the system of internal control and 
the accounting procedures of the company, and, without making a de- 
tailed audit of the transactions, have examined or tested accounting 
records of the company and other supporting evidence, by methods, at 
times, and to the extent we deemed appropriate. 

In our opinion, the accompanying consolidated balance sheet and 
related statement of income, profit and loss, and surplus present fairly 
the consolidated position of Raybestos-Manhattan, Inc., and its domestic 
subsidiaries at December 31, 1940, and the results of their operations 
for the year, in conformity with generally accepted accounting principles. 
These have been applied on a basis consistent with that of the preceding 
year, except that, as shown in the footnotes, the statements of assets 
and liabilities and of income and profit and loss of the wholly-owned 
Canadian subsidiary have not been consolidated herein. 

J. LEE NICHOLSON & COMPANY 
Certified Public Accountants 

233 Broadway 
New York, N. Y. 
February 20, 1941 



OPERATING UNITS OF 

RAYBESTOS-MANHATTAN, INC. 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 



THE CANADIAN RAYBESTOS 
COMPANY, LTD. 
Peterborough, Ontario, Canada 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic and Whippany, N. J. 
Neenah, Wisconsin 
North Charleston, S. C. 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 



RAYBESTOS-BELACO, LTD. 
London, England 



PRINCIPAL PRODUCTS 



ASBESTOS 

Friction Material for Automobiles, Air- 
planes, Industrial Use; Brake Linings 
and Blocks, Clutch Facings 

Fibre, Rovings, Yarns, Braided Tubing, 
Cloth, Tape, Cord, Rope 

Asbestos Wicking, InsulatingTape, Elec- 
tric Cable Fillers, Tubular Insulation 

Filter and Dust Collection Bags 

Packing and Gaskets 

Compressed Sheet and Millboard 

WOVEN GLASS 

Wicking, Insulating Tape, and Filter 
Cloth 

BRAKE SERVICE EQUIPMENT 

Brake Service-StationEquipment, Rivets, 
Rivet-Setting Machinery 
ABRASIVE GRINDING WHEELS 
BOWLING BALLS 



RUBBER 

Rubber Belting-Transmission, V-Type, 
Agricultural, Conveyor and Elevator 

Belts for Automobiles, Refrigerators, 
Washing Machines 

Rubber Hose for Air, Steam, Suction, 
Water, Fire, Garden, Oil, Spray, Acid, 
Creamery, Brewery, Sand Blast, Air- 
planes 

Automotive Hose for Radiator, Heater, 
Booster Brake, Air and Washer 

Rubber Packing, Molded Rubber Goods, 
Mats and Matting, Automobile Mats, 
Synthetic Oil-proof Rubber Products 

Rubber Covered Rolls, Rubber Lined 
Tanks and Pipe, Rubber Chute Lining 

Engineered Rubber Products 



OTHER RELATED ITEMS 



LIBRARY 
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RAYBESTOS-MANHATTAN, INC. 



Office of the President 



Stratford, Connecticut 
March 10, 1942 



To the Stockholders or Raybestos-Manhattan, Inc. : 

The year 1941 was one of constant change as the country approached a war status. 
Along with all other industry, our company experienced the control, allocation, and 
priority rulings affecting raw materials, and these were factors in the finished produc- 
tion at the various plants which we are operating. 

Raw materials for 1942 will be obtained largely through allocation and priorities, 
and these conditions may have some effect on sales, as 1942 will be an all-out war 
production year and everything else will have to give way to that major effort. 

It is too early to predict the effect the discontinuance of manufacturing passenger 
automobiles will have on our company's production, sales, and profit, but, naturally, it 
will have some. We have been working on war orders for many months for ourselves 
and our customers, and many items manufactured from asbestos and rubber in our regular 
production are required for the Army and Navy and for tanks of all sizes and types, 
airplanes, heavy and light trucks and agricultural equipment. These various war items 
may offset the business which is lost to us by the stoppage in the production of new 
automobiles for civilian use. 

You also realize the raw material situation. Rubber, which is imported from the 
Far East; asbestos, which comes in part from South Africa; copper and chemicals are 
all on the critical list. So far, we have been able to secure sufficient quantities to keep 
going, and we hope to be able to do the same during the year 1942, especially as we 
concentrate on war orders and essential products. Nevertheless, 1942 will be a difficult 
year in which to obtain the important raw materials. The research and development 
laboratories are doing a very satisfactory job looking for available substitutes, and all 
our employees are cooperating in this program. The entire organization, from the 
messenger to the President, has only one objective and ambition, and that is to produce 
war material to the limit of our equipment, endurance, and ability, war materials 

MUST COME FIRST REGARDLESS OF COST AND PROFIT. 

Our record to date has been good and the following summary covering the past 
five years supports that conclusion: 



NET EARNINGS 



DIVIDEND 



YEAR 



SALES 



TAXES 



NET EARNINGS 



PER SHARE 



PAID PER SHARE 



1937 
1938 
1939 
1940 
1941 



$24,757,094 
16,253,144 
22,335,461 
25,434,007 
42,697,779 



$1,093,614 
597,844 
1,038,239 
1,545,913 
5,575,984 



$1,924,879 
321,712 
1,605,296 
1,696,926 
2,053,036 



$3.03 
.51 
2.54 
2.70 
3.27 



$1.75 

1.50 
1.50 
2.00 



You will note our sales for 1941 increased beyond all expectations, and this was 
due largely to war material produced and the increase in sales to customers who are 
working on war orders. 

For many years, we have realized that our employees are entitled to the best possible 
working conditions and our company has made every effort to maintain these conditions 
during these abnormal times, and especially during the period of changing conditions 
in 1941. We will continue to do so. The earnings of the employees for 1941 were at an 
all-time peak, due to wage increases, overtime work, vacation pay, and Christmas 
distribution. 

Plant additions and improvements in the manufacturing equipment were made as 
required, and all buildings and machinery are being well maintained. We are wearing 
out the machinery and equipment faster than during normal times, and later replace- 
ments will, no doubt, be heavy. However, you will note we have increased our reserve 
for contingencies to the total of $1,100,000.00 to provide for changes during the post- 
war period. 

Our company is in splendid financial condition and, financially, able to handle all 
business demands for 1942 without borrowings. We have no bank loans, no commercial 
paper loans, and no long term obligations of any kind. We are discounting all maturing 
obligations, and our cash position is satisfactory. We have invested $2,000,000.00 in 
United States Treasury Notes Tax Series B-1943, which may be used to take care of part 
of our Federal Income and Excess Profits Tax obligations. 

The total assets at the close of the year were $25,648,480.62, with total liabilities 
of $6,607,553.81 (including tax liabilities of $5,122,481.19) and after considering the 
reserve for contingencies of $1,100,000.00, the balance sheet shows a net worth of 
$17,940,926.81, or approximately $28.56 per share on the 628,100 shares of capital stock 
outstanding in the hands of the stockholders. 

The company's consolidated balance sheet as of December 31, 1941, and its sup- 
porting consolidated statement of income, profit and loss, and surplus for the year 1941, 
which are certified as usual by the company's auditors, Messrs. J. Lee Nicholson & Co., 
are attached. 

Early in 1941, we suffered the loss of one of our Vice Presidents, Mr. Henderson M. 
Green, who had been connected with our company since its organization in 1929, and, 
prior to that, an officer of one of our predecessor companies, The Manhattan Rubber 
Mfg. Co., for many years. 

It is our intention to present to the stockholders the same Directors who had 
served you in the past year, with the addition of Mr. J. H. Matthews, Assistant General 
Manager of The Manhattan Rubber Mfg. Division, and Mr. O. H. Cilley, Assistant 
General Manager of the United States Asbestos Division. 

I shall be pleased to receive any criticisms, suggestions or recommendations from 
our stockholders and employees, for if we can have a company with which our em- 
ployees, customers, and stockholders are satisfied, we shall have accomplished some- 
thing worthwhile for our country, our community, and our general good. 

Thank you for your continued support. 

SUMNER SIMPSON 

President 



RAYBESTOS-MANHATTAN, IN( 

CONSOLIDATE! 

Deceml 



ASSETS 

CURRENT ASSETS: 

Cash on hand and in banks $ 3,475,770.51 

United States Treasury notes, tax series B-1943, at cost and accrued 

interest 2,003,200.00 

Marketable securities — at cost, after giving effect to amortization of 

premiums (quoted market value, $396,564.40) 411,221.27 

Notes, acceptances, and accounts receivable (trade), net of $132,951.34 

reserve 4,430,151.66 

Other current accounts receivable 40,709.95 

Inventories at lower of cost or market: 

Raw materials $3,545,140.72 

Work in process 1,310,013.46 

Finished goods 2,060,862.85 

Supplies 228,476.25 7,144,493.28 



Total current assets $17,505,546.67 

INVESTMENTS: 

Canadian subsidiary, 100% owned — see note $ 670,480.80 

Stock in foreign company at cost — Raybestos-Belaco, Ltd., 49+% 

owned 146,933.68 

Cash surrender value of life insurance policies 71,872.08 

Mortgages receivable and real estate sales agreements 72,615.52 

Stocks and bonds at cost— net of $23,089.84 reserve 32,741.54 994,643.62 



SUNDRY RECEIVABLES— NON-CURRENT: 

Deposits with mutual fire insurance company $ 61,482.25 

Notes and accounts receivable — officers and employees 58,835-47 

Notes and accounts receivable — trade and others, net of $19,439.40 re- 
serve 26,329.26 



FIXED ASSETS: 

Land $ 472,958.53 

Buildings 6,502,914.60 

Machinery and equipment 10,620,932.05 



Total $17,596,805.18 

Less reserve for depreciation 10,748,143.87 



Net $ 6,848,661.31 

Housing properties, net of $470,376.95 reserve for depreciation 28,185.12 



PREPAID EXPENSES AND DEFERRED CHARGES . . . 
TRADE NAMES, TRADE-MARKS, AND GOODWILL . 



Total $25,648,480.62 



NOTE: The assets and liabilities of the wholly-owned Canadian subsidiary arc not consolidated herein. The 
net investment in that company at December 31, 1941, amounted to $766,262.94 in United States currency. 



AND DOMESTIC SUBSIDIARIES 

BALANCE SHEET 
31, 1941 

LIABILITIES AND CAPITAL 

CURRENT LIABILITIES: 

Accounts payable— trade $ 1,062,472.42 

Accrued salaries and wages 422,600.20 

Accrued taxes 451,646.08 

Reserve for Federal income, excess-profits, and capital-stock taxes 4,670,835- 11 

Total current liabilities $ 6,607,553.81 

RESERVE FOR CONTINGENCIES 1,100,000.00 

CAPITAL STOCK AND SURPLUS: 

Capital stock authorized — 1,000,000 shares without par value; issued — 
675,984 full shares and scrip for 28 shares, or a total of 676,012 shares; 

stated value $ 9,721,800.00 

Surplus, per annexed exhibit 9,192,702.42 

Total $18,914,502.42 

Less treasury stock — 47,912 shares acquired at various dates and prices. 973,575-61 

Outstanding — 628,072 full shares and scrip for 28 shares, or a total of 

628,100 shares 17,940,926.81 



Total 



$25,648,480.62 



RAYBESTOS-MANHATTAN, INC., 
AND DOMESTIC SUBSIDIARIES 

CONSOLIDATED STATEMENT OF INCOME, PROFIT AND LOSS, AND SURPLUS 

For the Year Ended December 31, 1941 



Net sales $42,697,779.72 

Less discounts and allowances 1,283,325.63 

Income from sales $41,414,454.09 

Manufacturing cost of sales 28,565,082.21 

Gross profit $12,849,371.88 

Expenses and other deductions : 

Selling, general, and administrative expenses $5,578,522.96 

Other deductions — capital-stock tax, pensions, and loss on 

plant assets 209,848.59 5,788,371.55 

Profit from operations $ 7,061,000.33 

Other income — discount, interest, dividends, and sundry earnings 277,562.61 

Total income before income taxes, contingencies, etc $ 7,338,562.94 

Provision for: 

State income taxes $ 62,597.25 

Federal excess profits tax 3,120,000.00 

Federal income tax 1,380,000.00 4,562,597.25 

Net income before adjustment for settlement of tax liability 

and providing for contingencies $ 2,775,965.69 

Adjustment: 

Provision for contingencies $ 896,699.94 

Less income arising from settlement of tax liabilities of 

prior years ($96,699.94 of this has previously been 

included in Reserve for Contingencies account pending 

final settlement of A. A. A. taxes) 173,770.80 722,929.14 

Net income transferred to surplus $ 2,053,036.55 

Surplus, January 1, 1941 8,395,831.38 

Total $10,448,867.93 

Less dividends paid 1,256,165.51 

Surplus, December 31, 1941 '. $ 9,192,702.42 

NOTE: The above net income does not include net earnings of the wholly-owned Canadian subsidiary 

which, for the year 1941, were equivalent to $62,511.79 in United States currency, after providing 
$24,061.88 for fluctuation in Canadian exchange. 

SUPPLEMENTARY SCHEDULE SHOWING SPECIFIC EXPENSES INCLUDED IN ABOVE STATEMENT 

Maintenance and repairs $1,073,584.96 

Provision for depreciation 1,044,745.16 

Taxes other than Federal income and excess profits taxes 1,075,984.62 



AUDITORS' CERTIFICATE 



To the Stockholders or 

Raybestos-Manhattan, Inc. : 

We have examined the consolidated balance sheet of raybestos- 
manhattan, inc., and domestic subsidiaries as of December 31, 1941, 
and the consolidated statement of income, profit and loss, and surplus 
for the year then ended, have reviewed the system of internal control 
and the accounting procedures of the company, and, without making 
a detailed audit of the transactions, have examined or tested accounting 
records of the company and other supporting evidence, by methods, at 
times, and to the extent we deemed appropriate. Our examination was 
made in accordance with generally accepted auditing standards appli- 
cable in the circumstances and included all procedures which we con- 
sidered necessary. 

In our opinion, the accompanying consolidated balance sheet and 
related statement of income, profit and loss, and surplus present fairly 
the consolidated position of Raybestos-Manhattan, Inc., and its domes- 
tic subsidiaries at December 31, 1941, and the results of their operations 
for the year, in conformity with generally accepted accounting princi- 
ples applied on a basis consistent with that of the preceding year. 

J. LEE NICHOLSON & COMPANY 
Certified Public Accountants 

233 Broadway- 
New York, N. Y. 
February 17, 1942 



OPERATING UNITS OF 



RAYBESTOS-MANHATTAN, INC. 



THE RAYBESTOS DIVISION 
Bridgeport, Connecticut 
Stratford, Connecticut 

UNITED STATES 
ASBESTOS DIVISION 
Manheim, Pennsylvania 



THE MANHATTAN RUBBER 
MANUFACTURING DIVISION 
Passaic and Whippany, N. J. 
Neenah, Wisconsin 
North Charleston, S. C. 

GENERAL ASBESTOS 
& RUBBER DIVISION 
North Charleston, S. C. 



THE CANADIAN RAYBESTOS 
COMPANY, LTD. RAYBESTOS-BELACO, LTD. 

Peterborough, Ontario, Canada London, England 



PRINCIPAL PRODUCTS 



RUBBER 

Rubber Belting-Transmission, V-Type, 
Agricultural, Conveyor and Elevator 

Belts for Automobiles, Refrigerators, 
Washing Machines 

Rubber Hose for Air, Steam, Suction, 
Water, Fire, Garden, Oil, Spray, Acid, 
Creamery, Brewery, Sand Blast, Air- 
planes 

Automotive Hose for Radiator, Heater, 
Booster Brake, Air and Washer 

Rubber Packing, Molded Rubber Goods, 
Mats and Matting, Automobile Mats, 
Synthetic Oil-proof Rubber Products 

Rubber Covered Rolls, Rubber Lined 
Tanks and Pipe, Rubber Chute Lining 

Engineered Rubber Products 



ASBESTOS 

Friction Material for Automobiles, Air- 
planes, Industrial Use; Brake Linings 
and Blocks, Clutch Facings 

Fibre, Rovings, Yarns, Braided Tubing, 
Cloth, Tape, Cord, Rope 

Asbestos Wicking, Insulating Tape, Elec- 
tric Cable Fillers, Tubular Insulation 

Filter and Dust Collection Bags 

Packing and Gaskets 

Compressed Sheet and Millboard 

ABRASIVE GRINDING WHEELS 
SINTERED METAL PRODUCTS 

WOVEN GLASS 
Wicking, Insulating Tape, and Filter 
Cloth 
BOWLING BALLS 
BRAKE SERVICE EQUIPMENT 
Brake Service Equipment, Rivets, Rivet- 
Setting Machinety, and other equip- 
ment 



